
Westfall Township, Matamoras, PA
September 15, 2026 

The Regular meeting of the Westfall Township Board of Supervisors was held on Tuesday, September 15, 2026, at 7:00 p.m.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman David Twiss; Supervisors Paul Fischer, Peter Joannou, and Paul Schaldonat; Alternate Solicitor Thomas Farley, and Secretary, Kaitlin Hildebrandt.  Also present were Treasurer Scott Myer, Chief Adams of the Eastern Pike Regional Police Department, Mr. Isaia Puie, Auditor, Mr. Thomas Mignone, Planning Commission & Zoning Hearing Board, Mr. Elliott Smith Planning Commission, Mr. John Dalton, and approximately six (6) members of the general public. 

Solicitor Christian E. Weed, Chief Bill Koferl, of the Westfall Township Volunteer Fire Department, Road Master Keith Rodriguez, Emergency Management Coordinator Mike Fischetta, and Mrs. Judy Acosta Zoning and Building Officer were absent from the meeting.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Monday, August 3, 2026, at 7:00 p.m. 

EXECUTIVE SESSION: 
· Thursday, August 20, 2026, at 5:00 p.m. for matters of possible litigation 
· Tuesday, September 15, 2026, at 6:00 p.m. for matters of possible litigation and personnel (employee manual revision)

[bookmark: _Hlk158290202]APPROVAL OF AGENDA: A motion was made by Vice Chairman Twiss to approve the agenda.  The motion was seconded by Supervisor Schaldonat, there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: 

Public comment was heard from Mr. Gary Williams and his daughter, who are residents of the Township.  He stated that he is seeking the exact limits of Sandpit Road.  His hunting club had previously installed a gate where they believed Sandpit Road ended, provided gate keys to all property owners beyond the gate, and the gate was ultimately removed by the Township without notice to the hunting club.  Mr. Williams again is seeking a way to obtain the exact limits of the road.  He further stated that he has researched the road and believes that the Township abandoned a portion of the road in the 1940’s.  Further, the Township does not plow the road beyond the pavement.  The Supervisors indicated that the Township Roadmaster Keith Rodriguez and the Township Engineer would be tasked with determining the limits of Sandpit Road and provide this information to Mr. Williams. 

Public comment was heard from Mr. Ralph Vallese who questioned the Board of Supervisors about how to address the issue of trespassing in the Rivers Edge Community.  The community is looking to stop non-residents from driving on the private roads, walking animals, etc.  He further questioned if the police could handle this matter.  Alternate Township Solicitor Thomas Farley stated that the property should be posted accordingly, complying with the requirements of signage being posted at a certain height and so many feet apart.  Mr. Vallese inquired if the community could paint the trees with a purple strip.  Attorney Farley stated that he would recommend no trespassing signs and consult with the Attorney handling the community association.  Additionally, it was discussed that the police could be contacted if the trespassing continued, photographs of individuals could be taken as well for the police, but not videos.  Mr. Vallese thanked the Board for their time.  There was no further public comment heard from Mr. Vallese.

Public comment was heard from Mr. Elliott Smith who cited several State and Federal laws that currently regulate target shooting.  He further stated that the right to bear arms is a Second Amendment Right guaranteed to all United States Citizens.  Mr. Smith further stated that he did not believe the any additional regulation on target shooting would be required by the Township as the State and Federal Laws already address this matter.  He requested that the Board not adopt any additional regulations. There was no further public comment heard from Mr. Elliott Smith. 

Public comment was heard from Mrs. Dorit Smith who stated that she prefers to continue to learn to shoot at home with family.  Additionally, Mrs. Smith noted that she should be able to protect her family.  She further stated that the right to bear arms is a Second Amendment Right guaranteed to all United States Citizens.  Mrs. Smith further stated that she does not believe that the Township needs to adopt any further regulations regarding target shooting.  There was no further public comment heard from Mrs. Dorit Smith.  

Public comment was heard from Mr. Denton Smith who stated that the target shooting is already regulated by State and Federal Laws.  Additionally, there is no local shooting range, with the closest one being located in Hawley by Lake Wallenpaupack.  This is quite a distance away, and with the current price of gas would be costly to go target shooting.  Mr. Smith further stated he does not believe that the Township should adopt any further regulations on target shooting.  There was no further public comment heard from Mr. Denton Smith. 

MINUTES:   
· August 3, 2026 – Regular Supervisor Meeting Minutes: A motion was made by Supervisor Schaldonat to approve the August 3, 2026, Regular Supervisors Meeting Minutes.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

POLICE REPORT: Chief Adams provided the Eastern Pike Regional Police Department Report for the month of August 2026 which reflects the following: 
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Motor Vehicle Accidents-21
Year to date-141

Calls for the month - 239
Year to date- 1,589
Calls to Westfall Township-177
Calls to Matamoras Borough-60
OOJ: 2
Overall Calls for Service:
Westfall Township: 75%
Matamoras Borough: 25%

Significant Happenings:
· National Night Out on August 4th – Dingmans (Officer Reed & Murray) & Port Jervis (Cpl. Martine & Officer Fader)
· Officer Murray took ALERRT Active Integrated Response Instructor Course 
·  Had pictures taken of officers 
· Added Internship Information, Officer Photos & Contact to Website 
· Dropped off Homeland Security flyer to local churches “real ways to help in a crisis”
· Attended CJAB, CARE, Aging MDT & CIT meetings 
· Corn Hole Tournament September 12th to Benefit CIT at Backroad Brewing 
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A motion was made by Vice Chairman Twiss to approve the Police Report for August 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  
 
WESTFALL FIRE DEPARTMENT & AMBULANCE: Chief, Bill Koferl provided the report for the month of August 2026, prior to the meeting due to his anticipated absence at the meeting.  Chairman Llewellyn read aloud the report, which reflected the following:   
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[bookmark: _Hlk176854992]FD Calls for August 2026
· Assist EMS - 5
· MVA – 4
· Automatic Fire Alarm – 15
· CO Alarm - 2
· Water Rescues – 11
· Investigation – 2
· Structure – 1
· Mutual Aid – 4
· MA to Milford -3
· MA to Sparrowbush – 1
· 47 Calls For the Month 
· 277 Calls Year to Date
· 441 Other Man Hours
· 240.5Training man hours



Training
· For the month we held four (4) in-house drills
· Two (2) members completed Pro Board Fireground Support 
· Twenty-seven (27) members attended a member appreciation BBQ
· We also held our Annual Pulled Pork Fundraiser, with twenty-two (22) members supporting.
EMS Call for August 2026 
· 103 Calls for service	
· Milford Borough 1
· Milford Township 1
· Orange County 6
· Sussex County 4
· Matamoras 1 


A motion was made by Supervisor Schaldonat to approve the Westfall Fire Department report for the month of August 2026.  The motion was seconded by Vice Chairman Twiss, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the August 2026 report, prior to tonight’s meeting due to his anticipated absence.  Chairman Llewellyn read aloud this report, which reflects the following: 
· Filled holes on Road Switch Road. 
· Potholes were filled on Pine Hill Farm Road. 
· One down tree was cleared from the roadway of Phillips Lane. 
· Roadside trimming was done. 
· Catch basin repair was done on River Road. 
· Shoulders and Township properties were mowed. 
· Drainage work was done on Decker Lane. 
· Four trees were cut down on Rosa Switch that were threatening to fall and pull parts of the roadway with the root system. 
· Equipment and vehicle maintenance was completed. 
PennDOT update for the Delaware River Matamoras Bridge:
	The bridge deck will have an additional three inches of finished surface, along with full depth pavement reconstruction to the bridge approaches that will even out the expansion joint areas.  Physical work is to be completed on April 27, 2027. 

A motion was made by Vice Chairman Twiss to approve the Highway Department Report for August 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Chairman Llewellyn read the report for August 2026, which reflected the following:  

7 Building Permits, 1 Sewage Permit, and 6 Zoning Permits were issued with the total amount of fees being collected in the amount of $7,085.05
  
A motion was made by Supervisor Schaldonat to approve the Building and Zoning Report for August 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Chairman Llewellyn that that a report had not been provided by the Emergency Management office prior to this meeting.  A copy of August 2026 would be obtained and made available during the October 5th Regular Supervisor Meeting.  There was no further action or discussion heard on this agenda item.  

TREASURER’S REPORT:   Treasurer Scott Myer provided the Board of Supervisors with a copy of the August 2026 Treasurers Report and indicated the following: 
1.) [bookmark: _Hlk173934391]All tax collection is at or above budget. 
2.) The Township received the EMS Grant payment for questers one and two from Pike County. 
3.) The Sewer expansion grant funds were received and distributed to the Municipal Authority of Westfall Township. 
4.) Income and expenses are in line with the budget. 

[bookmark: _Hlk160616431]A motion was made by Vice Chairman Twiss to approve the Treasurer’s Report for August 2026.  The motion was seconded by Supervisor Schaldonat, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Definition of a Shipping Container & Permitted Zone: Chairman Llewellyn stated that this matter would be tabled until the October 5, 2026, Regular Supervisor Meeting for continued review and discussion.  There was no further discussion or action taken.  

2. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Chairman Llewellyn stated that the Townships Engineer has been in touch with PennDOT, and they have indicated that they will not accept a traffic study that occurs while the detour is in place for the Matamoras-Port Jervis.  This matter will continue to remain open.  There was no further action or discussion heard on this agenda item.  

3. Matamoras Borough and Westfall Township Intergovernmental Cooperative Agreement for a Joint Comprehensive Plan: Chairman Llewellyn stated that the Township and Borough have reached a 50/50 cost share split agreement for the project, should the grant money not cover the scope of the work.  The Board and Solicitor Farley discussed amending the current draft intermunicipal agreement to include this language.  
A motion was made by Vice Chairman Twiss to approve the Matamoras Borough and Westfall Township Intergovernmental Cooperative Agreement for a Joint Comprehensive Plan, with a 50/50 cost share split, and conditional upon attorney review and approval of the revised agreement.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

4. Planning Recommendation to Impose a Moratorium on Data Centers: Chairman Llewellyn stated that this matter would be tabled until the October 5, 2026, Regular Supervisor Meeting, as the Township is close to adopting a data center ordinance.  There was no further action or discussion heard.  

5. 
6. Westfall Township Employee Manual Revision: Chairman Llewellyn stated that the Board of Supervisors is continuing to work on this agenda item, and given this, the matter would be tabled until the October 5, 2026, Regular Supervisor Meeting.  There was no further action or discussion heard. 

7. Resident Request for a New Safety Ordinance Regarding Target Shooting: Chairman Llewellyn stated that the Board of Supervisors and Solicitor have discussed, reviewed, and conducted legal research on the matter.  Following this, the Board has decided not to move forward with an ordinance regulating target shooting, and the State and Federal Government will continue to regulate this matter.  

NEW BUSINESS:
1. Berkheimer Update: Vice Chairman Twiss stated that there were no permits issued during the month that were eligible to be reported to Berkheimer.  There was no further action or discussion on this matter. 

2. Elliott Smith Letter of Resignation Auditor Position: Chairman Llewellyn stated that the Township received the following letter of resignation: 

August 5, 2026
To whom it may concern, 
	Please accept this letter as formal notification that I am resigning from my position as Westfall Auditor at Westfall Township.  This resignation letter is effective immediately.  
Sincerely, 
Elliott Smith 

A motion was made by Supervisor Schaldonat to accept the letter of resignation from Mr. Elliott Smith from the Auditor Position effective immediately.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

3. Advertise Vacant Auditor Position: A motion was made by Vice Chairman Twiss to advertise the vacant auditor position.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

4. James R. Martin Proposal for Grant Writing Services to prepare a 2026 Statewide LSA Grant Application: Chairman Llewellyn stated that the Township would be applying for a statewide LSA Grant in the amount of $294,359.75, which will be used in conjunction with the previous year’s grants to put an addition on the Township Building.  Mr. Martins fee for his grant writing services will be $1,750.00.  

A motion was made by Supervisor Schaldonat to approve the James R. Martin Proposal for grant writing services to prepare a 2026 Statewide LSA Grant Application, with the fee amount of $1,750.00.  The motion was seconded by Vice Chairman Twiss, there was no further discussion heard, and the motion carried with all in favor.    

5. Pike County Association of Township Officials Annual Convention October 2, 2026: Chairman Llewellyn stated that the Township had received notice that the Annual Convention of Township Officials would be held on October 2, 2026, at the Dingman Township Volunteer Fire Department.  The registration fee for five Township Officials is $350.00.  

A motion was made by Vice Chairman Twiss to attend the Pike County Annual Convention on October 2, 2026, with the registration fee of $350.00.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.    

6. Westfall Township Resolution 2026-9 A Resolution authorizing the submission of a Statewide Local Share Grant to the Pennsylvania Department of Community and Economic Development (DCED) - for the Calendar Year 2026: A motion was made by Vice Chairman Twiss to adopt Westfall Township Resolution 2026-9 A Resolution authorizing the submission of a Statewide Local Share Grant to the Pennsylvania Department of Community and Economic Development (DCED) for the Calendar Year 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor. 

7. Pike County Hazard Mitigation Plan Letter of Intent to Participate and Appointments: Chairman Llewlleyn stated that the Township has received notice that the County will be updating its Hazard Mitigation Plan.  The County has requested appointments of Township representatives to assure jurisdictional representation while updating the plan.  Secretary Hildebrandt stated that a list of proposed appointments will be as follows: Primary Point of Contact Secretary, Kaitlin Hildebrandt, Alternate/Secondary Point of Contact Supervisor Schaldonat, Engineer Kiley Associates, Lead Planner/Planning Point of Contact Secretary, Kaitlin Hildebrandt, Public Works Roadmaster, Keith Rodriguez, Emergency Management Michael Fischetta, Elected Official/Administrator Supervisor Joannou, Building Department/Code Enforcement SFM Consulting, LLC., Jurisdictional Clerk Secretary, Kaitlin Hildebrandt, and Other Representative will remain vacant.  

A motion was made by Supervisor Schaldonat to appoint the following Township Representatives to assist Pike County with the Updated Hazard Mitigation: Primary Point of Contact Secretary, Kaitlin Hildebrandt, Alternate/Secondary Point of Contact Supervisor Schaldonat, Engineer Kiley Associates, Lead Planner/Planning Point of Contact Secretary, Kaitlin Hildebrandt, Public Works Roadmaster, Keith Rodriguez, Emergency Management Michael Fischetta, Elected Official/Administrator Supervisor Joannou, Building Department/Code Enforcement SFM Consulting, LLC., Jurisdictional Clerk Secretary, Kaitlin Hildebrandt, and Other Representative will remain vacant.  The motion was seconded by Vice Chairman Twiss, there was no further discussion heard, and the motion carried with all in favor.    

8. Westfall Township Planning Commission Recommendation to Amend the Zoning Ordinance to Define and Add Specific Requirements for Data Centers and Data Center Accessory Uses: Chairman Llewellyn stated that the draft ordinance is currently under review by Pike County Planning.  Given this, the matter will be tabled until October 5, 2026, Regular Supervisor Meeting.  There was no further action taken or discussion heard on this agenda item. 

9. Approval of Revised Westfall Township EMS Tax Referendum Question: Chairman Llewellyn stated that the EMS Tax Referendum question has been revised to the following: 

“Do you support a levy of an additional three (3) mills to provide enhanced emergency medical services (EMS) to residents of Westfall Township?”

A motion was made by Vice Chairman Twiss to approve the revised Westfall Township EMS tax Referendum Question.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

10.  Fee Agreement Approval Gerard J. Geiger, Esq., Newman William, P.C. Attorneys at Law: Chairman Llewellyn stated that the Township had received the fee agreement dated August 27, 2026, setting Attorney Geiger’s fees at three hundred ($300.00) dollars per hour.  

A motion was made by Vice Chairman Twiss to approve the Gerard J. Geiger, Esq. fee agreement dated August 27, 2026, with an hourly rate of three hundred ($300.00) dollars per hour.  The motion was seconded by Supervisor Schaldonat, there was no further discussion heard, and the motion carried with all in favor.    


[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION: None heard.


EXECUTIVE SESSION: None held. 


ADJOURNMENT: Meeting was adjourned at 7:25 p.m. on a motion by Vice Chairman Twiss.  The motion was seconded by Supervisor Peter Joannou, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
