
Westfall Township, Matamoras, PA
October 6, 2025 

The Regular meeting of the Westfall Township Board of Supervisors was held on Monday, October 6, 2025, at 7:00 pm.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman Paul Schaldonat; Supervisors Paul Fischer, David Twiss, and J. Bernard Swartwood, III; Solicitor, Christian E. Weed, and Secretary, Kaitlin Hildebrandt. Also, present were Treasurer Scott Myer, Road Master Keith Rodriguez, Chief Bill Koferl, Westfall Township Volunteer Fire Department, Sargent Chelsea Adams of the EPRPD, Mr. Isia Puie, Auditor, Mr. Thomas Mignone, Zoning Hearing Board, Mr. Edgar Gutierez Building Appeals Board, Mr. John Dalton, Mr. Peter Jonnau, and approximately four (4) members of the public. 

Absent from the meeting were Mike Fischetta, Emergency Management Coordinator, and Mrs. Judy Acosta Zoning and Building Code Officer.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Tuesday, September 9, 2025, at 7:00 p.m. 

EXECUTIVE SESSION: 
· Thursday, September 18, 2025, at 6:00 p.m. for matters of personnel (EPRPD) 
· Monday, October 6, 2025, at 6:00 p.m. for matters of possible litigation 

APPROVAL OF AGENDA: Chairman Llewellyn stated that the agenda for this evening’s meeting would need to be amended to include under new business, number eight (8) John Deere Tractor Disposition.  

[bookmark: _Hlk158290202]A motion was made by Vice Chairman Schaldonat to approve the agenda with the addition of under new business, number eight (8) John Deere Tractor Disposition.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: There was no public comment heard. 

MINUTES:   
· September 9, 2025 – Regular Supervisor Meeting Minutes: A motion was made by Supervisor Twiss to approve the September 9, 2025, Regular Supervisors Meeting Minutes.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.  
· September 10, 2025 – 2026 Budget Workshop Meeting: A motion was made by Supervisor Twiss to approve the September 10, 2025, Budget Workshop Meeting Minutes.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  
· September 18, 2025 – Joint Meeting with Matamoras Borough & EPRPD: A motion was made by Supervisor Twiss to approve the September 18, 2025, Joint Meeting with Matamoras Borough & EPRPD Minutes.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.  Supervisor Fischer abstained from the vote, as he was not in attendance at this meeting.  
· September 22, 2025 – 2026 Budget Workshop Meeting: A motion was made by Supervisor Twiss to approve the September 22, 2025, Budget Workshop Meeting Minutes.  The motion was seconded by Supervisor Swartwood, there was no further discussion heard, and the motion carried with all in favor.  



POLICE REPORT: Sargent Chelsea Adams provided the Eastern Pike Regional Police Department Report for the month of September 2025 which reflects the following: 
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Miles patrolled-6,204
Year to date-35,878
Motor Vehicle Accidents-17
Year to date-174

Calls for the month-191
Year to date- 1,760
Calls to Westfall Township-124
Calls to Matamoras Borough-65
OOJ: 2
Overall Calls for Service:
Westfall Township: 72%
Matamoras Borough: 28%

Significant Happenings:
· Participated in the Bag for Hunger Program at ShopRite
· Attended Blue Mass at Catholic Church	
· Officers attended training for RMS System 

· 
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A motion was made by Supervisor Fischer to approve the Police Report for September 2025.  The motion was seconded by Supervisor Twiss, there was no further discussion heard, and the motion carried with all in favor.  

WESTFALL FIRE DEPARTMENT & AMBULANCE: Chief Bill Koferl, provided the report for the month of September 2025 which reflects the following: 

[bookmark: _Hlk176854992]FD Calls for September 2025 
· Public Service -1
· MVA-7 
· Automatic Fire Alarm – 8
· CO Alarm – 1
· Water Rescues – 1
· Wires Down – 4 
· Structure – 1
· Mutual Aid- 10
· 2 MVA
· 2 Structure Fires 
· 6 AFA
· MA – Milford 1, Matamoras – 7, Port Jervis -1, Huguenot -1
· 33 Calls for the month 
· 285 Calls year to Date
· 111.5 call man hours 
· 122.5 training man hours
· 143 other man hours 
· For the month we held four (4) in-house drills. 
· We attended the Orange County Parade. 
· Three (3) members completed FF1 prep. 
· One (1) member completed Officer 1.
· One (1) member completed Essentials Mod 4 Interior FF. 
· Attended 9/11 Service
· Started planning for 75th anniversary. 
EMS Calls for September 2025
· 97 Calls for Service
· Milford Borough – 5
· Matamoras – 3
· Orange County 1
· Volunteers covered 135 hours 
· There were six (6) calls to 11 Rivers Edge Drive. 




A motion was made by Supervisor Twiss to approve the Westfall Fire Department report for the month of September 2025.  The motion was seconded by Supervisor Fischer, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the September 2025 report, which reflects the following: 
· Bituminous seal with fog seal project on Reuben Bell Dr. has been completed.
· Replaced the left headlight assembly on the Peterbilt dump truck, and both headlights mounting plates on the freightliner dump truck.
·  Replaced 1x4 trim boards on the office shed.
·  Filled potholes.
· Relocated the entrance gate to the compost yard, to allow access to the adjoining property.
· One call out, for a tree down across Old Milford Rd.
· Mowed Reuben Bell Dr., Pond Dr., and Westfall Township properties.
· Changed all faded speed limit signs. 2 on Reuben Bell Dr., 2 on Old Milford Rd., and 8 on Cummins Hill, and Bluestone Blvd.

[bookmark: _Hlk210823274]A motion was made by Supervisor Fischer to approve the Highway Department Report for September 2025.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Vice Chairman Schaldonat read the building and zoning report for September 2025, which reflected the following:  

12 Building Permits, 3 Septic Permits, and 7 Zoning Permits were issued with the total amount of fees collected in the amount of $65,651.77
  
A motion was made by Supervisor Twiss to approve the Building and Zoning Report for September 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Mr. Mike Fischetta, Emergency Management Coordinator, provided the Emergency Management Report for September 2025, prior to the meeting.  Chairman Llewellyn read aloud the September Report, as Mr. Fischetta was not in attendance, which reflected the following:

There were no calls for service for the month of September. 

[bookmark: _Hlk205453318]A motion was made by Vice Chairman Schaldonat to approve the September 2025 Emergency Management Report.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

TREASURER’S REPORT:   Mr. Scott Myer, Treasurer, provided the report for September 2025 for inspection and review, and related the following information to the Board:
· The reports provided tonight reflect January through September, which is 75% of the year. 
· The Township has received one hundred percent of the budgeted income for real estate taxes, LST, and transfer taxes. 
· The Townships other income is inline or ahead of budget. 
· The Townships expenses are inline or below budget. 

[bookmark: _Hlk173934391][bookmark: _Hlk160616431]A motion was made by Supervisor Twiss to approve the Treasurer Report on file for September 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Definition of a Shipping Container & Permitted Zone:  Chairman Llewellyn stated that this matter would be tabled to the November 3rd Supervisor Meeting to allow the Solicitor to review, discuss this matter, and prepare a draft ordinance.  There was no further action taken on this agenda item.  
2. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Chairman Llewellyn stated that the Township is continuing to pursue elected officials to assist the Township in persuading PennDOT to preform the traffic study and alter the traffic light to include a turning arrow.  The Township has sent correspondence to PennDOT seeking a meeting to discuss the intersection, the traffic light design, and the original traffic study for the intersection.  As of this meeting, the Township has not yet received a response from PennDOT and would be resending correspondence to their attention.  There was no further action or discussion heard on this agenda item.  This matter was tabled until the November 3, 2025, Regular Meeting. 
3. Yard Waste Facility: Chairman Llewellyn stated that the Township is expecting the facility to be cleaned up by the middle of the month.  Additionally, the Township is awaiting a response form Matamoras Borough regarding the proposed agreement for the facilities operation.  As of this meeting, the Township had not received a response from Matamoras Borough.  There was no further discussion or action taken on this agenda item.  

NEW BUSINESS:
1. Berkheimer Update: Supervisor Twiss stated that there were four (4) permits issued during September that qualified to be reported to Berkheimer.  These projects have an estimated cost of over a million dollars each.  There was no further discussion or action taken regarding this agenda item.
2. Schedule and advertise the November 3, 2025, Supervisor Meeting to Adopt the 2026 Tentative Budget: A motion was made by Vice Chairman Schaldonat to schedule and advertise the November 3, 2025, Supervisor Meeting to adopt the 2026 Tentative Budget.  The motion was seconded by Chairman Llewellyn, there was no further discussion heard, and the motion carried with all in favor.    
3. Appointment of Planning Commission Solicitor: A motion was made by Chairman Llewellyn to appoint Christian E. Weed, Esq. as the Planning Commission Solicitor at the hourly rate of one hundred and seventy-five ($175.00) per hour to be billed to the Township.  The motion was seconded by Supervisor Twiss, there was no further discussion heard, and the motion carried with all in favor.    
4. Appointment of Planning Commission Alternate Solicitor: A motion was made by Chairman Llewellyn to appoint Thomas F. Farley, Esq. as the Planning Commission Alternate Solicitor at the hourly rate of one hundred and seventy-five ($175.00) per hour to be billed to the Township.  The motion was seconded by Supervisor Twiss, there was no further discussion heard, and the motion carried with all in favor.      
5. Schedule and Advertise a Joint Meeting with Matamoras Borough and the EPRPD regarding the 2026 Police Budget: A motion was made by Supervisor Twiss to schedule and advertise the Joint Meeting with Matamoras Borough and the EPRPD for Thursday, October 23, 2025, at 7:00 p.m. at the Matamoras Borough Hall.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.    
6. Schedule and Advertise Budget Workshop Meeting on Wednesday, October 29, 2025, at 5:00 p.m.: A motion was made by Supervisor Twiss to schedule and advertise a Budget Workshop Meeting for Wednesday, October 29, 2025, at 5:00 p.m. at the Westfall Township Building.  The motion was seconded by Chairman Llewellyn, there was no further discussion heard, and the motion carried with all in favor.    
7. Application for part-time snowplow driver Allen Saushuck: Chairman Llewellyn confirmed that the Roadmaster had interviewed Mr. Allen Saushuck for the part-time snowplow driver position.  Keith stated that he knows Mr. Saushuck personally, he possesses a CDL, has previously worked for the Town of Lumberland, is a Union Operator, and would be an asset to have during the winter.  It was noted that a background check had been completed on Mr. Saushuck, that reflected no prior criminal history. 
A motion was made by Supervisor Twiss to hire Mr. Allen Saushuck as a part-time snowplow driver at the hourly rate of twenty-five ($25.00) dollars per hour.  The motion was seconded by Chairman Llewellyn, there was no further discussion heard, and the motion carried with all in favor.    
8. John Deere Tractor Disposition: Chairman Llewellyn and Roadmaster Keith Rodriguez discussed the repairs to the Townships John Deere Tractor. It was discussed that the tractor is thirty (30) plus years old and is at the end of its life.  Keith stated that the tractor has been evaluated by the dealership, which has provided a list of three pages of parts needed to repair the tractor, and an estimate of twenty-six thousand four hundred and twenty ($26,420) dollars to complete the repairs.  The estimated value of the tractor in good working order is twenty-two thousand ($22,000.00) dollars.  Mr. Rodriguez stated that the dealership would charge a scrapping fee for the tractor tires and to bolt the tractor together for transport. 
A motion was made by Supervisor Twiss to scrap the Townships John Deere Tractor with the cost of scrapping the tractor to be capped at two hundred ($200.00) dollars.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION: None heard.

EXECUTIVE SESSION: NONE HELD 

ADJOURNMENT: Meeting was adjourned at 7:16 p.m. on a motion by Vice Chairman Schaldonat.  The motion was seconded by Supervisor Twiss, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
