
Westfall Township, Matamoras, PA
June 1, 2026 

The Regular meeting of the Westfall Township Board of Supervisors was held on Monday, June 1, 2026, at 7:00 p.m.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman David Twiss; Supervisors Paul Fischer and Peter Joannou; Solicitor Christian E. Weed, and Secretary, Kaitlin Hildebrandt.  Also, present were Treasurer Scott Myer, Chief Bill Koferl, of the Westfall Township Volunteer Fire Department, Road Master Keith Rodriguez, Lieutenant Pflanz of the Eastern Pike Regional Police Department, Mr. Isaia Puie Auditior, Mr. John Dalton, and approximately nine (9) members of the general public. 

Supervisor J. Bernard Swartwood, III, Mike Fischetta, Emergency Management Coordinator, and Mrs. Judy Acosta Zoning and Building Officer were absent from the meeting.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Monday, May 4, 2026, at 7:00 p.m. 

EXECUTIVE SESSION: 
· Tuesday, May 26, 2026, at 4:30 p.m. for matters of possible litigation 
· Monday, June 1, 2026, at 6:15 p.m. for matters of possible litigation

[bookmark: _Hlk158290202]APPROVAL OF AGENDA:  A motion was made by Vice Chairman Twiss, to approve the agenda.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: Public comment was heard from Mrs. Nancy Babcock who requested that the Supervisors provide an update on the construction of the building between Taco Bell and DaVita.  Chairman Llewellyn stated that permits for the project had been issued and that this is an active construction site.  There was no further comment heard from Mrs. Babcock. 
Public comments were also heard from Mr. John Dalton who indicated that he attended the Matamoras Borough Council Meeting, and the cost share agreement for the police was discussed.  Mr. Dalton expressed concerns about the cost share agreement and the Boroughs conversation about the agreement.  He further indicated that the cost share should not solely be based on population.  He also indicated that he did not believe the cost share agreement should have been discussed by the Borough’s Solicitor, Jason Ohliger, Esq.  Mr. Dalton stated that the Joint Meeting scheduled for the third week in September should be scheduled earlier, and that he does not believe the Board will approve the cost share agreement tonight.  He finally stated that as the Supervisors already know he has been opposed to the current 70/30 split and the Township should not negotiate a cost share that would require the Township to pay more.  

MINUTES:   
· May 4, 2026 – Regular Supervisor Meeting Minutes: A motion was made by Vice Chairman Twiss to approve the May 4, 2026, Regular Supervisors Meeting Minutes.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

POLICE REPORT: Lieutenant Planz provided the Eastern Pike Regional Police Department Report for the month of May 2026 which reflects the following: 
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Motor Vehicle Accidents-21
Year to date-84

Calls for the month-193
Year to date- 896
Calls to Westfall Township-135
Calls to Matamoras Borough-57
OOJ: 1
Overall Calls for Service:
Westfall Township: 73%
Matamoras Borough: 27%

Significant Happenings:
· Conducted Cross Walk Enforcement - Grant
· Conducted Seat Belt Enforcement – Grant 
· Foundation gave $1,000 scholarship to DVHS
· Firearms Training 
· CIT Training 
· Deescalation Training 
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Vice Chairman Twiss requested Lieutenant Pflanz provide the split of overall calls for service again.  Lieutenant Pflanz stated that 73% of the calls for service were in Westfall Township and 27% were in Matamoras Borough.  Vice Chairman Twiss further requested that Lieutenant Pflanz speak about the grants the police department received for enforcement.  Lieutenant Pflanz stated that the department received a nine hundred ($900.00) dollar grant for speeding and reckless driving. He was unsure of the amount for seatbelt enforcement, but these funds would go towards overtime and the cost of these enforcements.  

A motion was made by Vice Chairman Twiss to approve the Police Report for May 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  
 
WESTFALL FIRE DEPARTMENT & AMBULANCE: Chief, Bill Koferl provided the report for the month of May 2026, which reflected the following:   

[bookmark: _Hlk176854992]FD Calls for May 2026
· Assist EMS – 4
· MVA – 7 
· Automatic Fire Alarm – 5
· Mutual Aid – 5
· 1 Milford 
· 1 Dingmans
· 1 Port Jervis 
· 1 Sparrowbush 
· 1 Matamoras 
· 32 Calls For the Month 
· 148 Year to Date
· 133 Call Man Hours (YTD)
· 46 Event Hours 
· 325 Training man hours



Training
· For the month we held four (4) in-house drills 
· Four (4) members completed Vehicle Rescue Technician 
· One (1) member completed Rope Rescue Technician 
· Two (2) members completed Pump Operations 2
· Two (2) Junior Members completed Junior Weekend at the PCTC
· Two (2) members tested for their National Firefighter 1 Certification 
EMS Call for May 2026 
· 110 Calls for service	
· Milford Borough 4
· Matamoras 2
· Orange County 2
· Milford Township 4


Vice Chairman Twiss inquired with Chief Koferl if the issue between a passenger vehicle and the Westfall Township Ambulance had been addressed.  Chief Koferl indicated that the matter had been handled. 

A motion was made by Supervisor Fischer to approve the Westfall Fire Department report for the month of May 2026.  The motion was seconded by Vice Chairman Twiss, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the May 2026 report, which reflects the following: 
· Picked up the new Kubota tractor.
· Equipment repair and maintenance was performed.
·  Sign repairs were done.
· Ditch work was done.
· Roadside trimming was done on Heaters Hill.
· The branches brought into the compost yard were chipped.
· Potholes were filled.
· Shoulder repairs were carried out on Rosa Switch Rd. due to a tree falling and pulling the road out with it.
· The crew attended two LTAP (Local Technical Assistance Program) classes on Road Safety and Road Surface Management.
· Our annual cleanup day was well attended.
·  Mowing continues to be done

Supervisor Fischer inquired if all the approvals had been obtained to install Welcome to Westfall Township signs along Route 6 & 209.  Keith stated that he had spoken with PennDOT who informed him that they do not issue permits for these purposes and they would not remove these signs.  

A motion was made by Supervisor Fischer to approve the Highway Department Report for May 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Chairman Llewellyn read the report for May 2026, which reflected the following:  

4 Building Permits, 1 Sewage Permit, 1 Short-Term Rental License, and 7 Zoning Permits were issued with the total amount of fees being collected in the amount of $5,396.70.
  
A motion was made by Vice Chairman Twiss to approve the Building and Zoning Report for May 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Mr. Mike Fischetta, Emergency Management Coordinator, provided the May 2026 report prior to the meeting due to his anticipated absence.  Chairman Llewellyn read the report, which reflects the following:

There were no calls for service for the month of May.  Please excuse me from tonight’s meeting, I am at work until 8pm. I am available by phone if anything is needed.

Vice Chairman Twiss inquired that since Mr. Fischetta has now reprogramed the Supervisor Radios, would he be providing training on using them.  Chairman Llewellyn stated that he believed training would be offered, and if not, the Fire Department may be able to provide a training session. 

A motion was made by Vice Chairman Twiss to approve the Emergency Management Report for May 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.   

TREASURER’S REPORT:   Treasurer Scott Myer provided the Board of Supervisors with a copy of the May 2026 Treasurers Report and stated the following: 
1.) The Township has received approximately ninety-four (94%) percent of the Real Estate Taxes, as budgeted.  This has historically been the same for this time of the year. 
2.) The Township is eighty thousand ($80,000.00) dollars over real estate transfer tax.  This increase is due to the sale of a nursing home.  
3.) The Township is currently at forty-two (42%) percent of the expenses for the year.
4.) There have been no noteworthy expenses. 
[bookmark: _Hlk173934391][bookmark: _Hlk160616431]A motion was made by Vice Chairman Twiss to approve the Treasurer’s Report for May 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Definition of a Shipping Container & Permitted Zone: Attorney Chris Weed requested that this matter be tabled again, to allow for research, as he has been focused on the data center ordinance.  This matter was tabled until the July 6, 2026, Regular Supervisor Meeting.  There was no further discussion or action taken.  

2. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Chairman Llewellyn stated that this project is underway, and the Township is awaiting the completion of the traffic study by the Townships Engineer.  Vice Chairman Twiss inquired when the traffic study would be completed and if the Supervisors would be permitted to provide any input on when the study occurred.  Secretary Hildebrandt stated that she had reached out to the Engineer regarding the study and that as of this meeting, she had not yet received a response.  She further indicated that she was unsure if the Supervisors could provide input on when the study would occur and she would contact the Engineer again regarding these concerns.  There was no further discussion or action taken. 

3. Addendum to the Regionalization Agreement: Chairman Llewelyn stated that the Township has negotiated an addendum to the regionalization agreement that will otherwise remain the same, except for the cost share split, which will be modified, as well as the representation on the police commission.  Attorney Weed read aloud a portion of the Addendum, which reflects the following:
Regional Police Commission: The Eastern Pike Regional Police Department shall be under the general supervision of a joint commission to be known as Eastern Pike Regional Police Commission ("Commission") consisting of two (2) representatives from each municipality to this Agreement and one (1) additional member, pursuant to Section E of the Agreement for two (2) years from January 1, 2027. Then, beginning on January 1, 2029, the Commission shall consist of one (1) representative from the Borough of Matamoras, three (3) representatives from Westfall Township, and one (1) additional member. Any additional municipalities joining said Department shall have one (1) member on the Commission.
Apportionment Formula: All costs for area wide police services shall be apportioned on an equitable basis in accordance with the following determination [image: ]agreed upon by the member governing bodies. Beginning on January 1, 2027, the Borough of Matamoras shall be and remain responsible for 29% of the cost of operation and the Township of Westfall shall be and remain responsible for 71% of the cost: of operation.  Then, beginning on January 1, 2028, the Borough of Matamoras shall be and remain responsible for 28% of the costs of operation and the Township of Westfall shall be and remain responsible for 72% of the cost of operation.  Then, beginning on January 1, 2029, the Borough of Matamoras shall be and remain responsible for 27% of the costs of operation and the Township of Westfall shall be and remain responsible for 73% of the cost of operation.  Then, [image: ]beginning on January 1, 2030, the Borough of Matamoras shall be and remain responsible for 26% of the costs of operation and the Township of Westfall shall be and remain responsible for 74% of the cost of operation. Then, beginning on January l, 2031, the Borough of Matamoras shall be and remain responsible for 25% of the costs of operation and the Township of Westfall shall be and remain responsible for 75% of the cost of operation. The apportionment of expenses shall continue thereafter upon these terms for successive one (1) year terms until superseded by a subsequent Addendum.
A motion was made by Vice Chairman Twiss to approve the 2026 Addendum to the Regionalization Agreement.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  
  
4. Matamoras Borough and Westfall Township Intergovernmental Cooperative Agreement for a Joint Comprehensive Plan: Chairman Llewellyn stated that this matter would be tabled until the July 6, 2026, Regular Meeting due to ongoing negotiations.  There was no further action or discussion heard on this agenda item. 


NEW BUSINESS:
1. Berkheimer Update: Vice Chairman Twiss stated that one (1) permit was issued during the month of May for the demolition and construction of a new home, with the estimated cost of the project being six hundred thousand ($600,000.00) that will be reported to Berkheimer.  There was no further action or discussion on this matter. 

2. Appointment of a UDC Representative & Alternate: Chairman Llewellyn indicated that the Township had received notice that Mr. Michael Barth wished to resign his position as the Upper Delaware Council Representative, but that he would remain as the alternate.  Chairman Llewellyn inquired if anyone in attendance at this evening’s meeting would be interested in serving.  There was no interest heard.  
A motion was made by Vice Chairman Twiss to accept with Mr. Michael Barth’s resignation as the Upper Delaware Council Representative, to appoint him as the Upper Delaware Council Alternate, and to advertise the vacancy.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor. 

3. Amend SFM Building and Zoning Office Hours: Vice Chairman Twiss explained that the Township would be amending the office hours for SFM Consulting, as it related to building and zoning in order to allow them time to patrol the Township for violations.  He stated that the proposed hours would be Monday and Thursday in office hours from 12:30 p.m. until 4:00 p.m., Wednesday in office hours from 9:00 a.m. until 12:30 p.m., and Tuesday patrol hours from 12:30 p.m. until 4:00 p.m. 
A motion was made by Vice Chairman Twiss to amend SFM Consulting Building and Zoning Office hours to Monday and Thursday in office hours from 12:30 p.m. until 4:00 p.m., Wednesday in office hours from 9:00 a.m. until 12:30 p.m., and Tuesday patrol hours from 12:30 p.m. until 4:00 p.m. The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor. 

4. EPRPD Grant Application Letter of Support 2026/27 Byrne Justice Assistance Grant (JAG) through PCCD. Grant # 50015: A motion was made by Vice Chairman Twiss to send a letter of support in reference to the Eastern Pike Regional Police Department 2026/27 Justice Assistance Grant Application (JAG) through PCCD, for the purchase of new radios.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor. 

5. Resignation of Supervisor J. Bernard Swartwood, III: Chairman Llewellyn stated that the Township was in receipt of a letter of resignation from Supervisor J. Bernard Swartwood, III, that stated the following: 
On this 22nd day of May 2026, I, John Bernard Swartwood, III hereby submit my resignation from the Westfall Township Board of Supervisors effective immediately. 
A motion was made by Supervisor Fischer to accept the resignation of J. Bernard Swartwood, III, from the position of Township Supervisor effective May 22, 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion was carried with all in favor.  

6. Advertise Vacant Supervisor Position: A motion was made by Supervisor Fischer to advertise the vacant Supervisor Position.  The motion was seconded by Vice Chairman Twiss, there was no further discussion heard, and the motion was carried with all in favor.  

7. Rivers Edge Senior Townshomes Final Bond Reduction Request No. 11: Chairman Llewellyn stated that the Township had received correspondence dated May 22, 2026, from MHE Engineering, seeking a final bond reduction request, bond request number eleven (11), for the Rivers Edge Senior Townhomes project.  The Township engineer, Kiley Associates, LLC performed a site inspection on May 26, 2026.  Following this inspection, Kiley Associates sent correspondence dated May 27, 2026, to the Supervisors attention indicating that their office had inspected the site and found that the improvements have been completed in accordance with the plans.  As a result of the inspection, Kiley Associates recommends that the requested final bond release of five thousand and five hundred ($5,500.00) dollars be approved by the Board of Supervisors. 
A motion was made by Vice Chairman Twiss to approve the final bond release of five thousand and five hundred ($5,500.00) dollars.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor.  

8. Westfall Township Signs: Supervisor Fischer stated that he would like to install Welcome to Westfall Township signs along the three lane (Route 6 & 209).  He has obtained a sign proof and quote from Sign Here.  The signs would be 54” L x 36” W and would have a similar lettering design to the Westfall Township Highway Department Trucks.  One sign would cost one thousand and three hundred ($1,300.00) dollars  or two thousand and six hundred ($2,600.00) dollars total for two (2) signs.  Supervisor Fischer further indicated that the signposts would be installed by the Highway Department.  Vice Chairman Twiss expressed concerns as to how the posts would be installed in order to assure the signs are not stolen.  Road Master Keith Rodriguez explained the size of the post, specifications for installation, wind pressure etc.  Public concern was heard requesting that these signs are not placed in residents’ yards.  Supervisor Fischer stated that the Township would be placing the signs near Phantom Fireworks and just before Sunshine Station in order to avoid this and any issues with line of sight.  Chairman Llewellyn requested that a deadline for the completion of the signs be set as Supervisor Fischer was hopeful to have them installed before Independence Day.  
A motion was made by Vice Chairman Twiss to approve the purchase of two (2) Welcome to Westfall Township Signs from Sign Here in the total amount of two thousand and six hundred ($2,600.00) dollars, with the requirement that the signs be completed on or before July 4, 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion was carried with all in favor.  

9. Approval of the Filing of an Injunction: Solicitor Weed stated that the Township would be filing an injunction against a property in the Township that has had ongoing zoning issues since 2021.  The subject property has a previously negotiated stipulation to not store certain items on the property but is continuing to do so.  Attorney Weed further noted that the Townships Building and Zoning Officer, Mrs. Judith Acosta, has reviewed the Injunction and has found it to be factual.  
A motion was made by Vice Chairman Twiss to approve the filing of an Injunction.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor.  

10. Planning Recommendation to Impose a Moratorium on Data Centers: Solicitor Weed stated that the Planning Commission has been diligently working on a draft of a data center ordinance.  He further stated that the current draft prepared by the Planning Commission will need to be reviewed, vetted, and legal research will need to be conducted by him.  Further, he has completed additional legal research on the adoption of a six (6) month moratorium, and Resolution will need to be passed by the Township that contains specific language.  Public comment was heard from an individual who inquired if the Township was looking at and or speaking with other municipalities regarding this issue.  He indicated that he owns property in Archbald, where data centers have become a topic of discussion.  Attorney Weed stated that he was looking into the matter in adjacent areas and was continuing to stay up to date with the ever-evolving case law.  He finally indicated that he would continue to work on this matter and will have a draft resolution to adopt the six (6) month moratorium for the next Supervisor Meeting.  There was no further discussion or action taken on this agenda item.  This matter was tabled until July 6, 2026, Regular Supervisor Meeting. 

[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION:
1. Anthony & Kayla Antolino Lot Combination (083.14-05-14 & 083.14-05-15): Attorney Weed stated that Rinaldi Land Surveying had submitted a lot combination plan for the Antolino family to combine three (3) existing parcels into one (1) parcel containing a total of 0.4131 acres at the intersection of Margaret Street and Maple Avenue.  Pike County Planning has reviewed the application and pursuant to their comment/review correspondence dated May 22, 2026, have no comment.  The Townships Engineer Kiley Associates has also reviewed the application and pursuant to their comment/review letter dated May 8, 2026, one comment was raised, that the submitted new deed shall be reviewed by the Township Solicitor prior to final approval.  Attorney Weed stated that he has reviewed the new deed and it is acceptable for recording.  Finally, the Westfall Township Planning Commission has reviewed the project and has been recommended approval pursuant to their correspondence dated May 27, 2026.  

A motion was made by Supervisor Fischer to approve the Anthony and Kayla Antolino Lot Combination.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

EXECUTIVE SESSION: None held. 

ADJOURNMENT: Meeting was adjourned at 7:35 p.m. on a motion by Vice Chairman Twiss.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
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