
Westfall Township, Matamoras, PA
January 5, 2026 

The Regular meeting of the Westfall Township Board of Supervisors was held on Monday, January 5, 2026, at 7:00 pm.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman David Twiss; Supervisors, Paul Fischer, J. Bernard Swartwood, III, and Peter Joannou; Solicitor Christian E. Weed, and Secretary, Kaitlin Hildebrandt. Also, present were Treasurer Scott Myer, Chief Chad Stewart of the Eastern Pike Regional Police Department, Chief Bill Koferl, Westfall Township Volunteer Fire Department, Road Master Keith Rodriguez, Mike Fischetta, Emergency Management Coordinator, Ms. Christina Lock, Westfall Township Tax Collector, Mr. Isaia Puie, Auditor, Mr. Edgar Gutierrez, Building Appeals Board, Mr. John Dalton, and approximately thirteen (13) members of the general public. Mrs. Judy Acosta Zoning and Building Code Officer was absent from the meeting.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Monday, December 1, 2025, at 7:00 p.m. 

ORGANIZATION MEETING OCCURED

EXECUTIVE SESSION: 
· Monday, January 5, 2026, at 6:00 p.m. for matter of possible litigation and personnel (handbook)

APPROVAL OF AGENDA:    

[bookmark: _Hlk158290202]Chairman Llewellyn stated that the agenda for tonight meeting would need to be amended to include three additional matters, the resignation of Alfred Scarpa from the Planning Commission, advertise the planning commission vacancy, and advertise the auditor vacancy.  

A motion was made by Vice Chairman David Twiss to amend the agenda to include under new business number seven (7), the letter of resignation from Al Scarpa, Planning Commission.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

A motion was made by Vice Chairman David Twiss to amend the agenda to include under new business number eight (8), advertise the Planning Commission Vacancy.  The motion was seconded by Supervisor Swartwood, there was no further discussion heard, and the motion carried with all in favor.  

A motion was made by Vice Chairman David Twiss to amend the agenda to include under new business number nine (9), advertise vacant Auditor position.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

A motion was made by Vice Chairman Twiss to approve the revised agenda with the three (3) above mentioned changes.  The motion was seconded by Supervisor Swartwood there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: There was no public comment heard.  

MINUTES:   
· December 1, 2025 – Regular Supervisor Meeting Minutes: A motion was made by Vice Chairman Twiss to approve the December 1, 2025, Regular Supervisors Meeting Minutes.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

POLICE REPORT: Chief Stewart provided the Eastern Pike Regional Police Department Report for the month of December 2025 which reflects the following: 
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Miles patrolled-5,610
Year to date-46,768
Motor Vehicle Accidents-17
Year to date-221

Calls for the month-14
Year to date- 2,251
Calls to Westfall Township-113
Calls to Matamoras Borough-27
OOJ: 0
Overall Calls for Service:
Westfall Township: 74%
Matamoras Borough: 26%

Significant Happenings:
· Conducted Shop with a Cop Event at Wal-Mart
· Participated & directed traffic for Christmas Parade
· Conducted Training activities  
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Vice Chairman Twiss inquired about the reason for the low call volume during the month of December.  Chief Stewart stated that it was due to good police work and a larger social media/internet presence the department has been using.  Chief Stewart noted that there has been an increase in accidents in 2025. 

A motion was made by Vice Chairman Twiss to approve the Police Report for December 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

WESTFALL FIRE DEPARTMENT & AMBULANCE: Chief, Bill Koferl provided the report for the month of December 2025, prior to the meeting due to his anticipated absence, which reflected the following:   

[bookmark: _Hlk176854992]FD Calls for December2025 
· Public Service - 1
· MVA - 7
· Automatic Fire Alarm – 8
· Water Rescue – 1
· Wires Down – 4
· Structure - 1
· Mutual Aid -11
· Structure Fire-5
· MVA- 3
· Standby – 1
· AFA - 2
· 3 Milford
· 2 Matamoras
· 5 Port Jervis
· 1 Sparrowbush
Total 29 Calls for the Month 
· 365 Calls Year to Date
· 147 Call Man Hours 
· 135 Training man hours
· 75.25 Other Man Hours
· For the month we held three (3) in-house drills.
· Twelve (12) members completed HazMat Ops refresher. 
· Three (3) members completed NFPA 1403 refresher
· Two (2) members completed FF1 retesting. 
EMS Call for December2025 
· 88 Calls for service	
· Milford Borough 2
· Milford TWP 1
· Orange County 1
· Sussex County 1
· There were two (2) calls to 111 Rivers Edge Drive. 


Chief Koferl introduced the 2026 Officers. 

A motion was made by Supervisor Fischer to approve the Westfall Fire Department report for the month of December2025.  The motion was seconded by Vice Chairman Twiss, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the December 2025 report which reflects the following: 

· Repair work was done to the Peterbilt plow frame.
· A new fuel tank was installed in the 2016 Dodge mason dump.
· Plowing was done for six snow events.
· Equipment and vehicle maintenance was done

A motion was made by Vice Chairman Twiss to approve the Highway Department Report for December2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Chairman Llewellyn read the report for December 2025, which reflected the following:  

3 Building Permits, 1 Sewage Permits, 1 Short-Term Rental License, and 1 Zoning Permits were issued with the total amount of fees being collected in the amount of $6,655.71. 
  
A motion was made by Vice Chairman Twiss to approve the Building and Zoning Report for December 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Mr. Mike Fischetta, Emergency Management Coordinator, provided the December 2025 report which reflects the following: 

There were no calls for service during the month of December. 

Chairman Llewellyn inquired when Mr. Fischetta would be completing the updates to the Supervisors radios.  Mr. Fischetta stated that he would have the radios at the next Supervisor Meeting.  

A motion was made by Supervisor Fischer to approve the Emergency Management Report for December 2025.  The motion was seconded by Supervisor Swartwood, there was no further discussion heard, and the motion carried with all in favor.   

TREASURER’S REPORT:   Mr. Scott Myer, Treasurer, provided the report for December 2025 for inspection and review and stated the following: 
1.) The report reflects profit/loss for all of 2025.  
2.) Revenue was at or above the budget amount for 2025. 
3.) There were no variances in expenses from the budget. 

[bookmark: _Hlk173934391][bookmark: _Hlk160616431]A motion was made by Vice Chairman Twiss to approve the Treasurer Report on file for December 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Definition of a Shipping Container & Permitted Zone: Chairman Llewellyn stated that this agenda item was in the final stages and would need to be tabled until the February 2, 2026, Regular Supervisor Meeting.  There was no further action or discussion on this matter. 
2. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Chairman Llewellyn stated that there was no update on this agenda item, as the Township is still awaiting a response on the grant application.  This matter was tabled to February 2, 2026, Regular Supervisor Meeting and there was no further discussion or action taken. 
3. Yard Waste Facility: Chairman Llewellyn indicated that this matter needed to be removed from the meeting agenda. 
A motion was made by Vice Chairman Twiss to remove agenda item number three (3) under old business, yard waste facility.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the morion carried with all in favor.  
4. Schedule and Advertise Public Hearing on Ordinance Number 181 A Second Amendment to the Short-Term Rental Ordinance: Chairman Llewellyn stated that this matter would need to be tabled until the February 2, 2026, Regular Supervisor Meeting, as it was still under Solicitor review.  There was no further discussion or action taken. 
5. Addendum to the Regionalization Agreement: Chairman Llewellyn stated that this matter would also need to be tabled due to ongoing negotiation.  Solicitor Weed stated that he has spoken with Attorney Ohligher, who serves as the Solicitor for Matamoras Borough regarding the cost share percentage and the Police Commission representation.  Attorney Weed is awaiting a response from the Matamoras Borough Solicitor.  This matter was tabled until the February 2, 2026, Regular Supervisor Meeting, there was no further discussion or action taken. 

NEW BUSINESS:
1. Berkheimer Update: Vice Chairman Twiss stated that there was one (1) permit issued during the month of December that qualified to be reported to Berkheimer, which was a roofing permit for the shopping plaza in front of Milford Landing along Route 6 & 209.  There was no further discussion or action taken on this agenda item. 
2. Approval and Advertising of the Public Notice for Westfall Township Board of Supervisors Meeting Dates and Planning Commission Meeting Dates for 2026: A motion was made by Vice Chairman Twiss to approve and advertise the Westfall Township Board of Supervisors and Planning Commission Meeting dates for 2026.  The motion was seconded by Supervisor Fischer; there was no further discussion heard and the motion carried with all in favor. 
3. Approval of Resolution No. 2026-1 Westfall Township Fee Schedule: Chairman Llewellyn asked Secretary Hildebrandt if there had been any changes made to the fee schedule.  Secretary Hildebrandt stated that no fees had been changed for 2026, but the fee schedule had been amended to include the following Tax Collector Fees: tax certification five ($5.00) dollars, copy of tax bills twenty ($20.00) dollars, and returned check fee twenty-five ($25.00) dollars. 
A motion was made by Vice Chairman Twiss to approve Resolution No. 2026 the Westfall Township Fee Schedule.  The motion was seconded by Supervisor Fischer; there was no further discussion heard and the motion carried with all in favor.
4. Upper Delaware Council stop-gap contribution request: Chairman Llewellyn stated that the Township had received correspondence from the Upper Delaware Counceil seeking a one thousand ($1,000.00) stop-gap contribution.  The Board discussed that this request was similar to previous donation requests, and that taxpayer funds would be used as a donation. 
A motion was made by Vice Chairman Twiss to deny the Upper Delaware Councils stop-gap contribution request.  The motion was seconded by Supervisor Fischer; there was no further discussion heard and the motion carried with all in favor.
5. Hiring Part-time Snowplow Driver Matthew Shauger: Chairman Llewellyn inquired with Secretary Hildebrandt if Mr. Shauger had received the pre-employment checks and been interviewed by the Township Road Master.  Secretary Hildebrandt stated that Mr. Shauger has completed the Township application, background checks have been conducted for Pennsylvania and New York, with results included in your packet, and he has recently completed physical, drug, and alcohol testing from his CDL Medical Card.  Additionally, Mr. Shauger possesses a CDL, which would set his hourly rate at twenty-five ($25.00) dollars per hour.  It was also noted that Mr. Shauger is currently employed as a school van driver for special needs children.  Mr. Keith Rodriguez stated that he had interviewed Mr. Shauger an would recommend him for the position.  Keith also stated that his father Charlie had worked as a part-time snowplow driver for the Township prior to his passing. 
A motion was made by Supervisor Fischer to hire Mr. Matthew Shauger as a part-time snowplow driver possessing a CDL at an hourly rate of twenty-five ($25.00) per hour.  The motion was seconded by Vice Chairman Twiss; there was no further discussion heard and the motion carried with all in favor.
6. EMT Paid Time Off Compensation Request: Chairman Llewellyn stated that the Supervisors have received requests from EMT Kaylee Maltby and EMT Supervisor Andrew Vanekelnburg to be compensated for accrued, but unused paid time off that cannot be carried over into the year 2026.  Ms. Maltby is seeking compensation for eighty-five and a half (85.5) hours of paid time off and Mr. Vanekelenburg is seeking compensation for four (4) hours of paid time off. 
A motion was made by Vice Chairman Twiss to approve EMT Kaylle Maltby’s request to receive compensation for eight-five and a half (85.5) hours of accrued, but unused paid time off that cannot be carried over into the year 2026.  The motion was seconded by Supervisor Swartwood; there was no further discussion heard and the motion carried with all in favor.
A motion was made by Vice Chairman Twiss to approve EMT Supervisor Andrew Vanekelnburg’s request to receive compensation for four (4) hours of accrued, but unused paid time off that cannot be carried over into the year 2026.  The motion was seconded by Supervisor Swartwood; there was no further discussion heard and the motion carried with all in favor.
7. Letter of Resignation Al Scarpa Planning Commission:  A motion was made by Vice Chairman Twiss to accept the resignation of Mr. Alfred Scarpa from the Westfall Township Planning Commission effective December 31, 2025.  The motion was seconded by Supervisor Fischer; there was no further discussion heard and the motion carried with all in favor.
8. Advertise Planning Commission Vacancy: A motion was made by Vice Chairman Twiss to advertise the vacant Planning Commission position.  The motion was seconded by Supervisor Fischer; there was no further discussion heard and the motion carried with all in favor.
9. Advertise Vacant Auditor Position: A motion was made by Vice Chairman Twiss to advertise the vacant Auditor position.  The motion was seconded by Supervisor Fischer; there was no further discussion heard and the motion carried with all in favor.

[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION: NONE

EXECUTIVE SESSION: None held. 

ADJOURNMENT: Meeting was adjourned at 7:37 p.m. on a motion by Vice Chairman Twiss.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
