
Westfall Township, Matamoras, PA
February 2, 2026 

The Regular meeting of the Westfall Township Board of Supervisors was held on Monday, February 2, 2026, at 7:00 pm.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman David Twiss; Supervisor Peter Joannou; Solicitor Christian E. Weed, and Secretary, Kaitlin Hildebrandt. Also, present were Treasurer Scott Myer, Chief Chad Stewart, Assistant Chief Eric Stewart, Sargent Chelsea Adams, and Lieutenant Pflanz of the Eastern Pike Regional Police Department, Chief Bill Koferl, Westfall Township Volunteer Fire Department, Road Master Keith Rodriguez, Mr. Edgar Gutierrez, Building Appeals Board, Mr. Thomas Mignone, Zoning Hearing Board, Mr. Isai Puie, Auditor, Mr. Paul Schaldonat, Police Commission, Mr. Jerry Dotey, former Township Supervisor and Police Commission Member, Mr. John Dalton, and approximately three (3) members of the general public. Supervisor Paul Fischer, Supervisor J. Bernard Swartwood, III, Mike Fischetta, Emergency Management Coordinator, Mrs. Judy Acosta Zoning and Building Officer were absent from the meeting.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Monday, January 5, 2026, at 7:00 p.m. 

ORGANIZATION MEETING OCCURED

EXECUTIVE SESSION: 
· Monday, February 2, 2026, at 6:00 p.m. for matter of possible litigation and personnel (employee manual)

APPROVAL OF AGENDA:    
[bookmark: _Hlk158290202]
Chairman Llewellyn stated that the agenda for tonight’s meeting would need to be amended to include three additional matters, the Westfall Municipal Authority and Westfall Township Grant Agreement, Short-Term Rental Ordinance Appeal Application, and Westfall Township Resolution 2026-3 Revised Fee Schedule.   

A motion was made by Vice Chairman Twiss to amend the agenda to include under new business number five (5), the Westfall Municipal Authority and Westfall Township Grant Agreement.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

A motion was made by Vice Chairman Twiss to amend the agenda to include under new business number six (6), Short-Term Rental Ordinance Appeal Application.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

A motion was made by Vice Chairman Twiss to amend the agenda to include under new business number seven (7), Westfall Township Resolution 2026-3 Revised Fee Schedule.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

A motion was made by Vice Chairman Twiss to approve the revised agenda with the three (3) above mentioned changes.  The motion was seconded by Supervisor Joannou there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: There was no public comment heard.  

MINUTES:   
· January 5, 2026 – Organization Meeting Minutes: A motion was made by Vice Chairman Twiss to approve the January 5, 2026, Organization Meeting Minutes.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor
· January 5, 2026 – Regular Supervisor Meeting Minutes: A motion was made by Vice Chairman Twiss to approve the January 5, 2026, Regular Supervisors Meeting Minutes.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

POLICE REPORT: Chief Stewart provided the Eastern Pike Regional Police Department Report for the month of January 2026 which reflects the following: 
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Motor Vehicle Accidents-23
Year to date-23

Calls for the month-181
Year to date- 181
Calls to Westfall Township-139
Calls to Matamoras Borough-40
OOJ: 2
Overall Calls for Service:
Westfall Township: 76%
Matamoras Borough: 24%

Significant Happenings:
· Active Shooter Training
· Winterfest Scheduled for February 21st 
· CIT /Complix Meetings 
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A motion was made by Vice Chairman Twiss to approve the Police Report for January 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  

WESTFALL FIRE DEPARTMENT & AMBULANCE: Chief, Bill Koferl provided the report for the month of January 2026, prior to the meeting due to his anticipated absence, which reflected the following:   

[bookmark: _Hlk176854992]FD Calls for January2026
· MVA - 5
· Automatic Fire Alarm –11
· Water Rescue – 1
· Assist EMS – 4
· Structure - 1
· Mutual Aid -11
· Milford 2
· Matamoras 6
· Port Jervis 2
· Greenville 1
Total 29 Calls for the Month 
· 32 Calls For the Month & Year to Date
· 117 Other Man Hours 
· 295 Training man hours
· For the month we held four (4) in-house drills.
· Five (5) members completed CO Detector Response.
· Twelve (12) members completed DVSD Active Shooter Drill.
· Three (3) members completed Fundamentals of Fire Dynamics.
· Four (4) members attended Fireground Strategies and Tactics. 
· Fifteen (15) members attended PJFD Polar Plunge. 
· Annual testing was completed on 4 & 5 gas meters. 
· Engine 1 & 2 had their annual PM’s. 
EMS Call for January2026 
· 86 Calls for service	
· Milford Borough 3
· Milford TWP 3
· Orange County 2
· Sussex County 1
· Matamoras 2 
· Dingmans 1 


A motion was made by Vice Chairman Twiss to approve the Westfall Fire Department report for the month of January 2026.  The motion was seconded by Supervisor Joannou, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the January 2026 report which reflects the following: 

· Equipment, repairs and maintenance was done.
· Plowing was done for four snow events.
· Cleared snow mounds in Bell Manor, and the Municipal Authority.
· The entire Northeast is experiencing a salt shortage, so we’re struggling to get the roads to pavement with the low temperatures and minimal amounts of salt. 

Vice Chairman Twiss inquired if the maintenance of Avenue C was the responsibility of the Township or Matamoras Borough.  Keith stated that this road was the responsibility of the Township.  Vice Chairman Twiss further stated that the piles of snow at the intersections on Avenue C were so large that cars cannot see oncoming traffic.  Keith stated that this would be the responsibility of Matamoras Borough to remove the piles of snow they created.  He further stated that he would reach out the Borough tomorrow in hopes of having this matter addressed. 

A motion was made by Vice Chairman Twiss to approve the Highway Department Report for January2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Chairman Llewellyn read the report for January 2026, which reflected the following:  

3 Building Permits, 4 Short-Term Rental License, and 2 Zoning Permits were issued with the total amount of fees being collected in the amount of $2,959.38. 
  
A motion was made by Vice Chairman Twiss to approve the Building and Zoning Report for January 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Mr. Mike Fischetta, Emergency Management Coordinator, provided the January 2026 report prior to the meeting due to his anticipated absence.  Chairman Llewellyn read the report, which reflects the following. 

There were no calls for service for the month of January.

Over the last month Westfall EMA reviewed multiple briefing packages and participated in phone conferences with
NWS for severe weather events. I am currently monitoring river ice conditions and will report further if anything
becomes a concern. As of now all is normal for this time of year.

I am having some issues with the programming software for the township radios. Once I get the correct software, I
will be able to further diagnose any issues and will get them back to you asap.  

A motion was made by Vice Chairman Twiss to approve the Emergency Management Report for January 2026.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.   

TREASURER’S REPORT:   Mr. Scott Myer, Treasurer, provided the report for January 2026 for inspection and review and stated the following: 
1.) The Township has received forty-three thousand ($43,000.00) dollars in transfer tax funds, or about forty (40%) percent of the Townships budget for this line item. 
2.) The Township received the third quarter EMS Grant Distribution from Pike County for the year 2025. 
3.) The Township made the first quarter police payment. 

[bookmark: _Hlk173934391][bookmark: _Hlk160616431]A motion was made by Vice Chairman Twiss to approve the Treasurer Report on file for January 2025.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Definition of a Shipping Container & Permitted Zone: Chairman Llewellyn stated that this agenda item is a work in progress and would need to be tabled until the March 2, 2026, Regular Supervisor Meeting.  There was no further action or discussion on this matter. 
2. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Chairman Llewellyn stated that the Township will be receiving a grant in the approximate amount of sixty-seven thousand ($67,000.00) dollars to assist with the traffic study, installation of the turning arrow, and purchase a new tractor.  This matter was tabled to March 2, 2026, Regular Supervisor Meeting and there was no further discussion or action taken. 
3. Schedule and Advertise Public Hearing on Ordinance Number 181 A Second Amendment to the Short-Term Rental Ordinance: A motion was made by Vice Chairman Twiss to schedule and advertise a Public Hearing on Ordinance Number 181 A Second Amendment to the Short-Term Rental Ordinance.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.    
4. Addendum to the Regionalization Agreement: Chairman Llewellyn stated that this matter would also need to be tabled due to ongoing negotiations.  There was no further discussion or action taken, and this matter was tabled until the March 2, 2026, Regular Supervisor Meeting. 
5. Vacant Auditor Position Letters of Interest: Chairman Llewellyn stated that the Township had received two letters of interest for the vacant Auditor Position from, Ms. Bette Eagan and Mr. Elliott Smith.  
A motion was made by Vice Chairman Twiss to appoint Mr. Elliott Smith to the vacant Auditor Position through December 31, 2027.  The motion was seconded by Chairman Llewellyn, there was no further discussion heard, and the motion carried with all in favor.    
6. Planning Commission Vacancy Letters of Interest: Chairman Llewellyn stated that the Township had received two letters of interest for the vacant Planning Commission Position from, Mr. Paul Schaldonat and Mr. Edgar Gutierrez.  
A motion was made by Vice Chairman Twiss to appoint Mr. Paul Schaldont to the vacant Planning Commission Position through December 31, 2028.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.    

NEW BUSINESS:
1. Recognition of former Supervisor Jerry Dotey: Chairman Llewellyn requested that Mr. Jerry Dotey come forward in order to be recognized by the Township and the Eastern Pike Regional Police Commission.  Chairman Llewellyn read the following proclamation: 
WHEREAS, Jerry Dotey is a long-time resident of Westfall Township, Pike County, Pennsylvania; and
WHEREAS, Jerry is a veteran of the United States Army, and served honorably in the Vietnam War; and
WHEREAS, Jerry’s service from 2014 through 2024 as a Westfall Township Supervisor was distinguished by the creation of the paid Emergency Medical Technician Program, reduced Township Taxes, leading the Township through the COVID-19 Pandemic,  and assisting with the development and passing of sixteen (16) ordinances, most notably establishing a Volunteer Tax Credit, Regulating Legal Gambling, Regulating Medical Marijuana, and Regulating Short-Term Rentals;
WHEREAS, Jerry has served as both Vice Chairman and Chairman of the Westfall Township Board of Supervisors;
WHEREAS, Jerry has also served on the Eastern Pike Regional Police Department Police Commission as the Vice Chairman; and
WHEREAS, Jerry also devotes time to civic duties as a member of the Milford Landing Homeowners Association; and
WHEREAS, Jerry’s dedication, strong leadership, likeability and most importantly his integrity are his trademarks and are fondly remembered by citizens, officials and employees; and
WHEREAS, Jerry has achieved all this success both personally and professionally.
NOW, THEREFORE, I, Chairman Robert Llewellyn, on behalf of the Westfall Township Board of Supervisors, Citizens and Employees of the Township of Westfall, do hereby issue this Proclamation to Jerry Dotey in recognition of his many achievements, and we extend our gratitude and appreciation to Jerry for his many years of exemplary service as a Township Supervisor.  We congratulate him on a job well done and wish him continued success and happiness during his retirement.
IN WITNESS WHEREOF, I do hereby set my hand and cause the Seal of the Township of Westfall to be affixed this the 2nd day of February 2026.
	The Supervisors thanked Mr. Dotey for his service.  Eastern Pike Regional Police Chief Chad Stewart, Assistant Chief Eric Stewart, Sargent Chelsea Adams, and Lieutenant Pflanz presented Mr. Dotey with a plaque from the Eastern Pike Regional Police Commission and thanked him as well for his service on the Eastern Pike Regional Police Commission.  There was no further action or discussion on this agenda item. 
2. Berkheimer Update: Vice Chairman Twiss stated that there were no permits issued during the month of January that would qualify to be reported to Berkheimer.  There was no further discussion or action taken on this agenda item. 
3. Fire Escrow Release 150 Bluestone Boulevard: Chairman Llewellyn stated that the residence at 150 Bluestone Boulevard has been demolished, inspected, and a certificate of occupancy has been issued in accordance with Ordinance Number 156.  Given this, the fire escrow paid to the Township by the property owner, Ms. Barabara Hoffman can be refunded to her in the amount of fifty-three thousand and six hundred ($53,600.00) dollars.  
A motion was made by Chairman Llewellyn to approve the refund of the fire escrow money to Ms. Barabara Hoffman in the amount of fifty-three thousand and six hundred ($53,600.00) dollars.  The motion was seconded by Vice Chairman Twiss; there was no further discussion heard and the motion carried with all in favor. 
4. Westfall Township Resolution 2026-2 Authorizing Bank Signatories: Chairman Llewellyn read aloud Resolution 2026-2 Authorizing Bank Signatories: 

 A resolution of the Township of Westfall, County of Pike, Commonwealth of Pennsylvania, authorizing bank signatories for the Westfall Township Accounts.

BE IT RESOLVED and enacted, and it is hereby resolved and enacted by the Board of Township Supervisors of the Township of Westfall, Pike County, Pennsylvania. 

That Supervisors Robert Llewellyn, David Twiss, Paul Fischer, John Bernard Swartwood, III, and Panagiotis “Peter” Joannou, and Treasurer Scott Myer are authorized bank signatories for all Westfall Township Accounts held at NBT Bank, The Dime Bank and Pennsylvania Local Government Investment Trust.

Adopted this 2nd day of February 2026.

A motion was made by Vice Chairman Twiss to approve Westfall Township Resolution No. 2026-2 Authorizing Bank Signatories.  The motion was seconded by Supervisor Joannou; there was no further discussion heard and the motion carried with all in favor.
5. Westfall Municipal Authority and Westfall Township Grant Agreement: Chairman Llewellyn stated that the Township applied for an LSA grant on behalf of the Municipal Authority for the extension of sewer service to the Delaware Valley High School and given this a cooperation agreement would be required.  Attorney Weed read aloud the grant agreement that reflects the following: 
This Agreement by and between The Municipal Authority of the Township of Westfall of 155 Westfall Town Drive, Matamoras, Pennsylvania 18336 (hereinafter referred to as "Authority")
AND
Westfall Township of 102 LaBarr Lane, Matamoras, Pennsylvania 18336 (hereinafter referred to as "Township"),
WHEREAS, the parties to this agreement understand that the Authority will be performing a project wherein the Delaware Valley School District will be connected to the Authority's central sewer system located in Westfall Township, Pike County,
[image: ]Pennsylvania; and
WHEREAS, the Township has applied for certain grant monies from the Commonwealth of Pennsylvania through the Commonwealth Financing Authority (CFA) and more particularly grant monies made available through the Local Share Assessment Monroe County Program (LSA) on behalf of the Authority; and
WHEREAS, the CFA has approved Township's LSA grant request in the amount of one hundred thousand ($100,000.00) dollars.
NOW, THEREFORE, in consideration of the convents and restrictions contained in this agreement, the parties agree as follows:
1 It is specifically understood and agreed that as the applicant for these funds, Township shall be held harmless by Authority for any costs, reimbursements, legal fees, application fees and any and all obligations imposed by the application for these funds.
2. That Township hereby appoints and directs the Authority to administer any funds received as a result of the grant application and the Authority's responsibility shall be to comply and adhere strictly to the application of those funds for the project referred to as the Delaware Valley School District Central Sewer Connection Project, as outlined in the grant application.
3. The Authority shall be specifically responsible for any and all accounting of the aforementioned funds directly and application of the funds, report and audits that are required by the LSA, the CFA and any and all governmental agencies monitoring this project.
4. [image: ][image: ]That the Township shall not be responsible for any sums of money including any matching funds, borrowing, or any obligation to repay any funds to provide for a shortfall with regards to the application and use of the funds as so received by the
Authority for this project and the Authority specifically warrants, guarantees and acknowledges the above and shall be ultimately responsible for the use of the said funds in the application of said funds and accounting and reporting of the use of said funds to any an all agencies including but not limited to the Commonwealth of
Pennsylvania, the CFA and the Local Share Assessment Fund of Monroe County.
5. The Authority shall insert in any contracts for the expenditure of said funds a Hold Harmless Agreement with any contractors or providers pursuant to any construction the Township is not responsible for or obligated to any vendors, contractors, or contracts entered into on behalf of the Authority throughout any project, or project undertaken by the Authority and further the Authority shall indemnify and hold
harmless the Township for any of its activities and contractual relationships entered into for the expenditures of the funds in furtherance of this project.
6. It is understood and agreed that any and all representations contained in the grant application, drafted by the Township, are the sole responsibility of the
Township and are not attributable to the Authority as to its accuracy and content.
7. The purpose of this Agreement is to place the responsibility for administration, accounting and expenditures for the funds pursuant to the grant program to rest solely with the Authority and for the Authority to hold harmless and indemnify the Township from any exposure financially and legally as a result of Township acting solely as the applicant for funds as required in the grant application.

A motion was made by Vice Chairman Twiss to sign the grant agreement between Westfall Township and The Municipal Authority of Westfall Township.  The motion was seconded by Supervisor Joannou; there was no further discussion heard and the motion carried with all in favor.
6. Short-Term Rental Ordinance Appeal Application: A motion was made by Vice Chairman Twiss to approve the Westfall Township Short-Term Rental Ordinance Appeal Application.  The motion was seconded by Supervisor Joannou; there was no further discussion heard and the motion carried with all in favor.
7. Westfall Township Resolution 2026-3 Revised Fee Schedule: Chairman Llewellyn stated that the Township will be setting a fee for the Appeal of the Short-Term Rental Ordinance and will also be increasing a few of its hearing fees.  The Building Appeal Hearing will be $500, Variance Hearing is $750, Other Zoning Hearings is $500.00, Conditional Use Hearings is $775.00, Rezoning Hearings is $775.00, Short-Term Rental Ordinance Appeal Hearing is $775.00, and all Stenographic Deposit Fees will be set at $450.00.  It was further explained that all Stenographic fees in excess of the deposit paid are to be reimbursed to the Township by applicant, and any unused portion of the deposit will be refunded.  
A motion was made by Vice Chairman Twiss to adopt Westfall Township Resolution 2026-3 Revised Fee Schedule.  The motion was seconded by Supervisor Joannou; there was no further discussion heard and the motion carried with all in favor.

[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION: NONE

EXECUTIVE SESSION: None held. 

ADJOURNMENT: Meeting was adjourned at 7:26 p.m. on a motion by Vice Chairman Twiss.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
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