
Westfall Township, Matamoras, PA
August 4, 2025 

The Regular meeting of the Westfall Township Board of Supervisors was held on Monday, August 4, 2025, at 7:00 pm.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman Paul Schaldonat; Supervisor Paul Fischer, David Twiss, and J. Bernard Swartwood, III; Solicitor, Robert Bernathy, and Secretary, Kaitlin Hildebrandt. Also, present were Treasurer Scott Myer, Officer Linehan of the Eastern Pike Regional Police Department, Road Master Keith Rodriguez, Mike Fischetta, Emergency Management Coordinator, Westfall Township Volunteer Fire Department, First Assistant Chief Hayden Thompson, Mr. Isia Puie, Auditor, Mr. Thomas Mignone, Zoning Hearing Board, Mr. John Dalton, and approximately three (3) members of the public. Absent from the meeting were Chief Bill Koferl, Westfall Township Volunteer Fire Department and Mrs. Judy Acosta Zoning and Building Code Officer.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Monday, July 7, 2025, at 7:00 p.m. 

EXECUTIVE SESSION: 
Monday, August 4, 2025, at 6:00 p.m. for matters of possible litigation and personnel (EMT & Secretary) 

APPROVAL OF AGENDA:    

[bookmark: _Hlk158290202]A motion was made by Vice Chairman Schaldonat to approve the agenda.  The motion was seconded by Supervisor Twiss, there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: There was no public comment heard. 

MINUTES:   
· July 7, 2025 – Regular Supervisor Meeting Minutes: A motion was made by Supervisor Twiss to approve the July 7, 2025, Regular Supervisors Meeting Minutes.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.  

POLICE REPORT: Officer Linehan provided the Eastern Pike Regional Police Department Report for the month of July 2025 which reflects the following: 
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Miles patrolled-2,894
Year to date-26,881
Motor Vehicle Accidents-19
Year to date-138

Calls for the month-250
Year to date- 1,345
Calls to Westfall Township-192
Calls to Matamoras Borough-52
OOJ: 6
Overall Calls for Service:
Westfall Township: 74%
Matamoras Borough: 26%

Significant Happenings:
· Nation Night Out August 5th at Riverside Park, Port Jervis
· 3-D Archery Shoot – June 15th 7 a.m. to 12 p.m. at Airport Park 
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A motion was made by Supervisor Twiss to approve the Police Report for July 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

WESTFALL FIRE DEPARTMENT & AMBULANCE: First Assistant Chief, Hayden Thompson, provided the report for the month of July 2025, which reflected the following:   

[bookmark: _Hlk176854992]FD Calls for July 2025 
Westfall – 32
· Assist EMS -4
· MVA – 4 
· Automatic Fire Alram – 8
· Wires Down –
· Water Rescue – 6 
· CO Alarm – 2
· Gas leak – 2
· Fluid Spill – 1
· Structure Fire – 2
· Public Service – 1
Mutual Aid – 21
	-Structure Fire -1
	-MVA – 6 
	-AFA - 8
	-Brush Fire – 1
	-Water Rescue – 3
	-Brush Fire - 1
	-Standby -2
9 – Milford 
7 – Matamoras 
1 – Port Jervis 
1 – Sparrowbush
1 – Bushkill
1 – Wantage
1 – East branch 
· Total: 53 Call for the Month 
· 202 Calls Year to Date 
· 318 Call Man Hours 
· 520.75 Other Man Hours 
· For the month we held three in-house drills. 
· We prepared and attended the Port Jervis Annual Fireman’s Parade, where we took home two trophies, Best Appearing Rescue, and Best Appearing Ambulance. 
· We attended the Verizon Book Bag giveaway. 
· One member completed Basic Vehicle Rescue Technician. 
· One member completed Hazmat Awareness and Mods 1 + 2 of Essentials. 






A motion was made by Supervisor Twiss to approve the Westfall Fire Department report for the month of July 2025.  The motion was seconded by Supervisor Swartwood, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the July 2025 report which reflects the following: 
● One call out for tree down on William Penn Dr.
● Roadside trimming was done on several Township roads.
● Steel grates were installed over a culvert pipe on Rosa Switch Rd.
● Maple Avenue in front of Tiffany’s was saw cut in preparation for the drainage project. The seepage tanks and catch basin have been installed, leaving only the asphalt to be completed.
● Municipal Parking Only signs were installed, to keep rafters from parking in the police station parking lot.
● Shoulder work was done on Rose Lane, and Cummins Hill Rd.
● Mowing was done on township properties.

Supervisor Twiss inquired about the parking issue at the police department, with the public using the boat launch, and then parking in the police lot as opposed to the boat launch lot.  Keith stated that the lot has been posted with signs indicating that the parking lot is for municipal use only.  Supervisor Twiss inquired if the cars would then be towed.  Officer Linehan stated that typically the police attempt to contact the vehicle owner, and have it moved, but tickets could be issued, or the vehicle could be towed.  He further stated that the larger rafting companies have designated parking lots and inform their customers where to park.  Officer Linehan further stated that he did not believe the boat launch was causing that many parking issues for the police station. 

A motion was made by Supervisor Fischer to approve the Highway Department Report for July 2025.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Vice Chairman Schaldonat read the report for July 2025, which reflected the following:  

10 Building Permits, 3 Sewage Permits, and 6 Zoning Permits were issued with the total amount of fees being collected in the amount of $19,908.53. 
  
A motion was made by Supervisor Twiss to approve the Building and Zoning Report for July 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Mr. Mike Fischetta, Emergency Management Coordinator, provided the Emergency Management Reports for June and July 2025, which reflected the following:

June 2025: There were no calls for service for the month of June.

July 2025: There were no calls for service for the month of July.

A motion was made by Vice Chairman Schaldonat to approve the June 2025 Emergency Management Report.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

[bookmark: _Hlk205453318]A motion was made by Supervisor Twiss to approve the July 2025 Emergency Management Report.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

TREASURER’S REPORT:   Mr. Scott Myer, Treasurer, provided the report for July 2025 for inspection and review and stated the following: 
1.) Income and expenses are inline. 
2.) The budget is currently looking positive. 
3.) There is nothing noteworthy for the month of July. 

[bookmark: _Hlk173934391][bookmark: _Hlk160616431]A motion was made by Supervisor Twiss to approve the Treasurer Report on file for July 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Kiley Proposal March 20, 2023, Township Building Addition: Chairman Llewellyn stated that this agenda item would be tabled to the September 9th Regular Meeting, as the Townships Engineer Kiley Associates is continuing to work on architectural drawings for the project.  It was noted that the addition would be a two-story expansion at 20’ x 32’ along the northside of the Township Building.  This expansion would provide additional office space, meeting room, and storage for both the Township and the Eastern Pike Regional Police Department.  There was no further discussion heard, and the matter was tabled until the September 9th Regular Supervisor Meeting. 
2. Yard Waste Facility Operating Procedure and Hours: A motion was made by Supervisor Twiss to move forward with the yard waste facility operating procedure and hours, as discussed in executive session this evening, with the Supervisors to provide the specifics to Attorney Bernathy.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    
3. Definition of a Shipping Container & Permitted Zone: Attorney Bernathy stated that he has been doing research on this agenda item, and a shipping container would be viewed as a secondary or yard structure, and given this, would make it difficult to regulate.  Attorney Bernathy stated that the use would be the same as a shed, with the difference being metal or wood, color or composition.  This could be construed as the Township not permitting a resident to store items, when a neighboring property is permitted to have storage via a shed.  Attorney Bernathy further stated that the research for this issue is not black and white, and the Townships Ordinance provides for storage.  He believes that this matter would be challenged in court with merit, further noting the Townships Zoning Hearing Boards recent decision that permitted a shipping container to be used for storage.  There was discussion amongst the Board and Attorney Bernathy regarding regulations, ordinances in other Township or Municipalities, and as to whether or not the Planning Commission should be directed to prepare a definition of a shipping container.  
A motion was made by Supervisor Twiss to postpone discussions and/or a decision on this matter for a month, until the September 9, 2025, Regular Supervisor Meeting.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    
4. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Supervisor Twiss confirmed that Road Master Keith Rodriguez has not received any updates on the turning arrow.  He further stated that it has become the Townships burden to prove to PennDOT that this is a dangerous intersection, by way of a traffic study.  It is Supervisors Twiss’s understanding that following PennDOT’s review of the traffic study they can say no to the turning arrow, and that this light may affect the synchronization of all the traffic lights along the three lane.  Supervisor Swartwood stated that he would continue the battle by requesting a copy of the traffic study for the installation of the lights, plans, drawing, and that he would like to meet with the engineers for the project.  Supervisor Swartwood further stated that he would be working with Secretary Hildebrandt to get a letter together.  There was no further discussion or action taken, and this matter was tabled until the September 9, 2025, Regular Supervisor Meeting. 
5. Letter of Engagement from Rainey & Rainey to perform the 2024 Audit of the Westfall Township Volunteer Fire Department: Chairman Llewellyn stated that the Township has received two quotes for the audit, as required by the Fire Protection Contract between the Township and the Westfall Township Volunteer Fire Department.  The firm that the Township uses for their audit, Kirk, Summa informed the Township that they do not provide audits of this nature, a quote was received from Rainey & Rainey in the amount of nine thousand and five hundred ($9,500.00) dollars, and Guthrie & Co. PC in the amount of ten thousand ($10,000.00) dollars.  The Board discussed the cost of the audit noting the estimates were higher than what the Township pays for its audit, who manages the books, does an audit need to be performed annually, and the fire protection contract.  
A motion was made by Supervisor Twiss to approve the Rainey & Rainey Letter of Engagement with the cost of the audit to be nine thousand and five hundred ($9,500.00) dollars.  The motion was seconded by Vice Chairman Schaldonat, there was no further discussion heard, and the motion carried with all in favor.    
6. Flood Insurance Renewal – Old Maintenance Building: There was discussion amongst the Board regarding the cost of the insurance renewal, insurance of the contents of the building, insurance on the equipment stored in the building, and that the building is primarily rented by Pike Count Light and Power.  Road Master Keith Rodriguez noted that the Township has insurance on all vehicles and equipment, regardless of it being stored in this garage.  
[bookmark: _Hlk205456521]A motion was made by Supervisor Twiss to renew the flood insurance for the old maintenance building at the current coverage rate of seventy thousand ($70,000.00) dollars, with a premium of one thousand seven hundred and one ($1,701.00) dollar, and that when the garage rental agreement expires with Pike County Light and Power that the flood insurance be negotiated into the contract.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    
7. Creation of an Emergency Off Ramp on I-84 at Cummins Hill Road: Chairman Llewellyn stated that this matter would be removed from the agenda until the turning arrow for the Intersection of Route 6 & 209 and Mountain Avenue has been resolved.  
8. Pike County Autism Support Services of NEPA Permit Request: Chairman Llewellyn stated that the Township had received additional information regarding the request for a permit, namely a Certificate of Commercial Liability Insurance, approval from Milford Township that a permit was not required, that the event would take place on October 5, 2025, from 9:00 a.m. until 12:00 p.m., and that the event may effect the homes and/or properties located at 284, 276, 274, 272, 271, and 263, Old Milford Road, Milford, PA 18337.  
A motion was made by Supervisor Twiss to approve the Pike County Autism Support Services of NEPA request for a Special Event Permit with the condition that notice be sent to the properties located at 284, 276, 274, 272, 271, and 263, Old Milford Road, Milford, PA 18337, informing them of the event date, time, that the event may affect traffic, and possibly create access issues.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.   

NEW BUSINESS:
1. Berkheimer Update: Supervisor Twiss stated there were six sizeable permits issued by the Township during the month of July that were reported to Berkheimer.  There was no further discussion or action taken on this agenda item. 
2. Schedule and Advertise 2026 Budget Meeting(s): A motion was made by Vice Chairman Schaldonat to schedule and advertise the 2026 Budget Workshop Meetings for Wednesday, September 10, 2025, at 5:00 p.m. and Monday, September 22, 2025, at 5:00 p.m. at the Westfall Township Building.  The motion was seconded by Supervisor Twiss, there was no further discussion heard, and the motion carried with all in favor.    
3. Scheduled and Advertise a Joint Meeting with Matamoras Borough and the EPRPD for Monday, September 15, 2025, at 7:00 p.m. at the Matamoras Borough Hall: A motion was made by Supervisor Twiss to schedule and advertise the Joint Meeting with Matamoras Borough, and the Eastern Pike Regional Police Department for Monday, September 15, 2025, at 7:00 p.m. at the Matamoras Brough Hall.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    
4. EMT PTO Compensation Request: Chairman Llewellyn stated that the Township has a handbook prevision to compensate an employee for any unused and accrued paid time off at the time of an employee’s resignation.  Mr. Moore was transitioned from being a full-time employee to a part-time employee and given this is entitled to be compensated for seven point two (7.2) days of paid time off. 
A motion was made by Supervisor Twiss to compensate Mr. Matthew Moore for seven point two (7.2) days of his accrued but unused paid time off.  The motion was seconded by Vice Chairman Schaldonat there was no further discussion heard, and the motion carried with all in favor.    
5. Annual Convention of Township Officials Friday, October 3, 2025: Chairman Llewellyn stated that the Township has received an invitation to the Pike County Association of Township Officials Annual Convention scheduled for Friday, October 3, 2025, at the Best Western.  The cost of this event is three hundred and fifty ($350.00) dollars for the Township to attend.  
A motion was made by Supervisor Twiss for the Township to pay the registration fee of three hundred and fifty ($350.00) dollars and to attend the Pike County Association of Township Officials Annual Convention on Friday, October 3, 2025.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    
6. 2025 Statewide LSA Grant Application for EPRPD Radios: Chairman Llewellyn stated that the Township has received a request from the Eastern Pike Regional Police Department to apply for a Statewide LSA Grant for the purchase of new radios.  The cost to the Township would be an application fee of one hundred ($100.00) dollars and Mr. James Martins grant writing fee of one thousand five hundred and fifty ($1,550.00) dollars.  
A motion was made by Supervisor Twiss to approve applying for the 2025 Statewide LSA Grant for the Eastern Pike Regional Police Department to purchase new radios, engage the services of Mr. James Martin to write the gran, pay the one hundred ($100.00) dollar application dee, and hire Mr. James Martin at the cost of one thousand and five hundred and fifty ($1,550.00).  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION: 
1.) Wal-Mart Land Development Plan (098.07-01-01.001): Attorney Bernathy inquired if there was anyone in attendance for the project.  There was no response, which Attorney Bernathy requested to be reflected in the minutes.  He further stated that the project relates to small addition to the current structure, which will expand the grocery pick-up and delivery.  This application has been revied by Pike County Planning and all comments have been addressed, the Townships Engineer, Kiley Associates, LLC, and the Westfall Township Planning Commission.  The Westfall Township Planning Commission recommended approval of this plan via correspondence dated July 23, 2025, with the following conditions: 
a. The Westfall Township Zoning Officer has determined that some of the proposed signage does not meet the requirements of the Directional Signage as listed in this section.  The Applicant intends to seek a Zoning Variance for the affected signage after Land Development approval for the installation of the project signage. 
b. Due to the minor nature of the development, this office would have no objection in recommending a waiver for the following SALDO items: 403.2.3, 403.2.4, 403.2.9, 403.2.10, 403.2.15, 403.2.22, and 403.2.26.  The Applicant has provided a written request and justification for these potential waivers. 
c. The Applicant has submitted an Erosion and Sedimentation Control Plan, application, and narrative to the Pike County Conservation District for review.  No earth disturbance shall occur until a Letter of Adequacy is received from the Pike County Conservation District. 
It was noted that comment “A” has been address with the Townships Zoning Officer, by decreasing the size of the signage to make it ordinance compliant, and no longer require a variance hearing, per the email sent on August 1, 2025, by Mrs. Judy Acosta, Westfall Township Zoning Officer.  Additionally, the Township has received a written waiver request via correspondence dated, July 9, 2025, requesting a waiver of SALDO items: 403.2.3, 403.2.4, 403.2.9, 403.2.10, 403.2.15, 403.22, and 403.2.26, and justification for the waivers.  Finally, as of this meeting the Township has not yet received a copy of the Letter of Adequacy from Pike County Conservation.  The Board and Attorney Bernathy discussed the extensive outstanding comment letter from Pike County Conservation dated July 31, 2025, detailing the inadequacy of the Erosion and Sediment Control Plan for the project.  Attorney Bernathy stated that given the nature of this comment letter, and the applicants failure to attend the meeting, this application may need to be tabled until September.  Attorney Bernathy inquired with Secretary Hildebrandt how long the Township had to act on this plan, to which she related, October 2, 2025.  
A motion was made by Supervisor Twiss to table the Wal-Mart Land Development Plan until  the September 9, 2025, Regular Supervisor Meeting, for the applicant to attend, and to receive a Letter of Adequacy from the Pike County Conservation Office.  The motion was seconded by Supervisor Swartwood, there was no further discussion heard, and the motion carried with all in favor.    

EXECUTIVE SESSION: At 7:40 p.m. Chairman Llewellyn stated that the Board would now be going back into executive session to finish discussing matters from the executive session that began this evening at 6:00 p.m.  Chairman Llewellyn stated that there would be no decisions rendered after the executive session, and all in attendance were welcome to remain until the meeting has been formally adjourned. 

The Regular Supervisor Meeting was reconvened at 7:53 p.m.  

ADJOURNMENT: Meeting was adjourned at 7:53 p.m. on a motion by Vice Chairman Schaldonat.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
