
Westfall Township, Matamoras, PA
August 3, 2026 

The Regular meeting of the Westfall Township Board of Supervisors was held on Monday, August 3, 2026, at 7:00 p.m.  The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

Those present were Chairman Robert Llewellyn, Vice Chairman David Twiss; Supervisors Paul Fischer, Peter Joannou, and Paul Schaldonat; Solicitor Christian E. Weed, and Secretary, Kaitlin Hildebrandt.  Also present were, Chief Bill Koferl, of the Westfall Township Volunteer Fire Department, Treasurer Scott Myer, Mike Fischetta, Emergency Management Coordinator, Chief Adams of the Eastern Pike Regional Police Department, Mr. Isaia Puie, Auditor, Mr. Thomas Mignong, Zoning Hearing Board, Mr. John Dalton, and approximately twenty (20) members of the general public. 

Road Master Keith Rodriguez and Mrs. Judy Acosta Zoning and Building Officer were absent from the meeting.

The pledge of allegiance occurred. 

The last Regular Meeting occurred on Monday, July 6, 2026, at 7:00 p.m. 

EXECUTIVE SESSION: 
· Monday, August 3, 2026, at 6:00 p.m. regarding matters of possible litigation and personnel (EMT Department & Employee Manual)

[bookmark: _Hlk158290202]APPROVAL OF AGENDA: A motion was made by Supervisor Schaldonat to approve the agenda.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: Mr. Rollin Cook stated that he had requested the Township add a Safety Ordinance to this evening’s meeting agenda to regulate target shooting near residences.  He further notes that the matter had not been added to the agenda as requested.  Attorney Weed indicated that he would investigate the adoption of such an ordinance.  Mr. Cook indicated that there are several other Townships that have ordinances regulating target shooting.  Attorney Weed stated that he would like to do some legal research on the Ordinance and State regulations.  There was no further public comment heard from this resident. 

Public comment was heard from a resident who wished to thank the Highway Department for their quick work to fix the road explosion after the bad storms at the beginning of July.  The Highway Department fixed the road immediately after the storms and should be commended for their quick work.  There was no further public comment heard from this resident.

There was public comment heard from a resident who requested that the Highway Department repair a pothole on Delaware Drive by the sewer plant.  The constant truck traffic in and out of the plant has washed out a portion of the road and created a sizeable pothole.  Chairman Llewellyn indicated that Delaware Drive is not a Township Road, but rather a PennDOT Road.  He further indicated that the pothole may be in an area where the property owner may need to make the repair.  Chairman Llewellyn stated that he would have the Townships Road Master Keith Rodriguez see what can be done about repairing the hole.  There was no further public comment heard from this resident.  

MINUTES:   
· July 6, 2026 – Regular Supervisor Meeting Minutes: A motion was made by Vice Chairman Twiss to approve the July 6, 2026, Regular Supervisors Meeting Minutes.  The motion was seconded by Supervisor Joannou, there was no further discussion heard, and the motion carried with all in favor.  Supervisor Schaldonat abstained from the vote as he was appointed to the Supervisor Position at the July 6, 2026, Regular Meeting.

POLICE REPORT: Chief Adams provided the Eastern Pike Regional Police Department Report for the month of July 2026 which reflects the following: 
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Motor Vehicle Accidents-20
Year to date-120

Calls for the month - 246
Year to date- 1,350
Calls to Westfall Township-196
Calls to Matamoras Borough-50
OOJ: 0
Overall Calls for Service:
Westfall Township: 76%
Matamoras Borough: 24%

Significant Happenings:
· Walk out Ceremony for Chief Stewart 
· CPL Martine & Officer Murray participated in Verizon backpack giveaway 
· New Officer Adam Slate began training 
· National Night Out on August 4th – Dingmans & Port Jervis 
· Law & Leadership Academy – 15 Graduates 
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Vice Chairman Twiss congratulated Chief Adams on her recent promotion as the new Chief of the Eastern Pike Regional Police Department. 

A motion was made by Vice Chairman Twiss to approve the Police Report for July 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.  
 
WESTFALL FIRE DEPARTMENT & AMBULANCE: Chief, Bill Koferl provided the report for the month of July 2026, which reflected the following:   

[bookmark: _Hlk176854992]FD Calls for July 2026
· Assist EMS -6 
· MVA – 11
· Automatic Fire Alarm – 14
· Water Rescues – 11
· Smoke Investigation – 2
· Water Problem – 1 
· Wires Down – 7
· Mutual Aid – 11
· 6 Milford 
· 1 Matamoras
· 2 Port Jervis 
· 58 Calls For the Month 
· 230 Calls Year to Date
· 362 Other Man Hours
· 175Training man hours



Training
· For the month we held four (4) in-house drills, completed two (2) additional dive exercises, had one (1) member complete Rural Water Supply, and had two (2) members complete Pipeline safety Awareness for Rural Communities.  
· Five (5) personnel attended the 4th of July Parade in Milford.
· Twenty-eight (28) personnel attended the PJFD Inspection Day Parade where we took home second-best appearing ambulance and second-best apparatus under ten years old.
· Nineteen (19) personnel attended the walkout ceremony for Chief Stewart of the EPRPD.  
EMS Call for July 2026 
· 118 Calls for service	
· 577 Call Year to Date 
· Milford Borough 5
· Orange County 12
· Sussex County 5
· Matamoras 1 


A motion was made by Vice Chaiman Twiss to approve the Westfall Fire Department report for the month of July 2026.  The motion was seconded by Supervisor Fischer, no further discussion was heard, and the motion carried with all in favor. 
 
HIGHWAY DEPARTMENT: Mr. Keith Rodriguez, Road Master, provided the July 2026 report, prior to tonight’s meeting due to his anticipated absence, which Supervisor Joannou read aloud: 
· Cleared trees from storms on several township roads.
· Sign repairs were done.
· Roadside trimming was done on Heaters Hill, Decker Ln., and Pond Dr.
· Repaired a large hole on Roberts Ln., caused by wires arcing on the pavement.
· Ditch work was done on Meadow Brook, White Birch, Sand Pit,
· Bluestone Blvd., Cummins Hill, and Rod and Gun Club Rd.
· Township properties, and shoulders were mowed.

A motion was made by Supervisor Joannou to approve the Highway Department Report for July 2026.  The motion was seconded by Chairman Llewellyn, there was no further discussion heard, and the motion carried with all in favor.    

BUILDING/ZONING REPORT: Chairman Llewellyn read the report for July 2026, which reflected the following:  

10 Building Permits, and 10 Zoning Permits were issued with the total amount of fees being collected in the amount of $4,355.66.
  
A motion was made by Vice Chairman Twiss to approve the Building and Zoning Report for July 2026.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carried with all in favor.    

EMERGENCY MANAGEMENT: Mr. Mike Fischetta, Emergency Management Coordinator, provided the July 2026 report, which reflected the following: 

There were no calls for service for the month of July.  WEMA did routine monitoring of severe weather including reviewing multiple briefing packages distributed by NWS Binghamton.

A motion was made by Supervisor Fischer to approve the Emergency Management Report for July 2026.  The motion was seconded by Supervisor Schaldonat, there was no further discussion heard, and the motion carried with all in favor.   

TREASURER’S REPORT:   Treasurer Scott Myer provided the Board of Supervisors with a copy of the July 2026 Treasurers Report and indicated the following: 
1.) [bookmark: _Hlk173934391]The Township has received 105% of the budgeted real estate tax collections. 
2.) The Township has received 120% of the budgeted delinquent real estate tax collections. 
3.) Real estate transfer taxes are about $100,000.00 over budget due to a large property sale. 
4.) Expenses for the month of July are over budget due to a slight variance which can be explained. 

[bookmark: _Hlk160616431]A motion was made by Supervisor Fischer to approve the Treasurer’s Report for July 2026.  The motion was seconded by Supervisor Schaldonat, there was no further discussion heard, and the motion was carried with all in favor.  

CORRESPONDENCE: On the desk available for review.    

OLD BUSINESS:
1. Definition of a Shipping Container & Permitted Zone: Chairman Llewellyn stated that this matter was tabled until the September 15, 2026, Regular Supervisor Meeting for continued review and discussion.  There was no further discussion or action taken.  

2. DOT Traffic Study for Turning Arrow for the Intersection of Route 6 & 209 and Mountain Ave.: Chairman Llewellyn stated that the traffic study is scheduled to be conducted by the Township Engineer at the end of August when school is back in session.  The Township is hopeful to have an update on the project at the September 15, 2026, Regular Meeting.  There was no further discussion or action taken. 

3. Matamoras Borough and Westfall Township Intergovernmental Cooperative Agreement for a Joint Comprehensive Plan: Chairman Llewellyn stated that this matter would also be tabled as the Township was awaiting a response from Matamoras Borough regarding the fee split.  This matter was tabled until the September 15, 2026, Regular Supervisor Meeting.  There was no further action or discussion heard. 

4. Appointment of a UDC Representative, Letters of Interest: 
a. Tammy Zajac
b. Any Other Letters of Interest 
A motion was made by Supervisor Schaldonat to appoint Ms. Tammy Zajac to the vacant Upper Delaware Counsel Representative Position.  The motion was seconded by Supervisor Fischer; there was no further discussion heard. and the motion carried with all in favor. 

5. Planning Commission Two (2) Vacancies, Letters of Interest:
a. 
b. Thomas Mignone 
c. Elliott Smith
d. Edgar Gutierrez 

e. Any Other Letters of Interest 
6. 
A motion was made by Supervisor Fischer to appoint Mr. Thomas Mignone to the vacant Planning Commission Position.  The motion was seconded by Vice Chairman Twiss; there was no further discussion heard. and the motion carried with all in favor. 
A motion was made by Supervisor Joannou to appoint Mr. Elliott Smith to the vacant Planning Commission Position.  The motion was seconded by Supervisor Schaldonat; there was no further discussion heard. and the motion carried with all in favor. 

7. Planning Recommendation to Impose a Moratorium on Data Centers: Chairman Llewellyn stated that this matter would be tabled until the September 15, 2026, Regular Supervisor Meeting to allow for additional legal research.  There was no further action or discussion heard.  


NEW BUSINESS:
1. Berkheimer Update: Vice Chairman Twiss stated that there were no permits issued during the month that were eligible to be reported to Berkheimer.  There was no further action or discussion on this matter. 

2. Schedule and Advertise Budget Meetings(s): A motion was made by Supervisor Twiss to schedule and advertise budget meetings for Wednesday, October 14, 2026, at 6:00 p.m. at the Township Building and Wednesday, October 21, 2026, at 6:00 p.m. at the Township Building.  The motion was seconded by Supervisor Schaldonat; there was no further discussion heard. and the motion carried with all in favor.

3. Schedule and Advertise the Joint Meeting with Matamoras Borough and the EPRPD on Monday, September 21, 2026, at 7:00 p.m. at Westfall Township: A motion was made by Supervisor Twiss to schedule and advertise the Joint Meeting with Matamoras Borough and the EPRPD on Monday, September 21, 2026, at 7:00 p.m. at the Westfall Township Building.  The motion was seconded by Supervisor Joannou; there was no further discussion heard. and the motion carried with all in favor.


4. Mill Rift Civic Association Grant Request: A motion was made by Vice Chairman Twiss to approve the Mill Rift Civic Association Grant request in the amount of two thousand and four hundred ($2,400.00), the motion was seconded by Supervisor Schaldonat, and Supervisor Joannou stated that he voted no.  Solicitor Weed indicated that the Board should entertain discussion on the matter as a motion had been made and seconded.  Supervisor Joannou requested that the Mill Rift Civic Association provide additional information on their paid membership and services being offered to the Township as a whole.  Mr. Douglas Militzer indicated that the paid membership rates fluctuate year by year and that the mailing list has recently been updated to remove duplicate mailings.  The Association operates a museum that is open by appointment and all meetings, which are posted at the beginning of the year.  The Association hosts a trunk or treat, Labor Day Party, Christmas Party, Harvest Food Drive, and assists underprivileged families attending the Delaware Valley School District.  Supervisor Joannou raised concerns that the Association does not benefit all residents of Westfall Township.  Mr. Militzer indicated that the Association welcomes all Westfall Township residents to become involved and there are currently residents that do not reside in Mill Rift involved.  Mr. Militzer further stated that the building is a Registered Historic Building and the Townships’ yearly grant makes up approximately fifty percent (50%) of their yearly operating budget.  Supervisor Joannou further raised concerns about participation from the entire Township and the solicitation of more paid members.  A resident inquired where she could obtain a newsletter or additional information.  Mr. Militzer stated that the newsletters are available at the Mill Rift Post Office and that he would gladly add her to the mailing list.  There was no further discussion heard.  The motion carried with four (4) Supervisors in favor, Chairman Llewellyn, Vice Chairman Twiss, Supervisor Fischer, and Supervisor Schaldonat, and one (1) Supervisor opposed, Supervisor Joannou.  

5. Westfall Township Resolution 2026-7 Authorizing Bank Signatories: Chairman Llewellyn stated that the Township would need to pass this Resolution in order to update the names on the Township accounts. 
A motion was made by Supervisor Joannou to pass Westfall Township Resolution 2026-7 Authorizing Bank Signatories.  The motion was seconded by Supervisor Schaldonat; there was no further discussion heard. and the motion carried with all in favor.

6. EMS Tax Referendum Question: Chairman Llewellyn stated that the Township would like to add three (3) additional special tax mills specifically to fund EMS moving toward 24/7 coverage for the Township.  The proposed question will be as follows: 
Proposed Referendum
Westfall Township EMS Millage Referendum Question:
 
Shall Westfall Township be authorized to levy an additional property tax of 3 mills for the sole purpose of funding emergency medical services (EMS), including ambulance operations, personnel, equipment, training, and related emergency medical services provided to residents of Westfall Township?
 
All revenue generated by this tax shall be used exclusively for EMS purposes as permitted by law.
 ☐ YES
 ☐ NO
 
Mr. Rollin Cook inquired what does one (1) mill equal in Westfall Township.  Treasurer Scott Myer stated that it was approximately fifty thousand ($50,000.00) dollars per mill. 

A motion was made by Vice Chairman Twiss to approve the Westfall Township EMS Millage Referendum Question.  The motion was seconded by Supervisor Fischer; there was no further discussion heard. and the motion carried with all in favor.

7. Westfall Township Resolution 2026-8 A Resolution Authorizing the Submission of a Proposed EMS Tax Question to the Qualified Electors of Westfall Township: A motion was made by Vice Chairman Twiss to pass Westfall Township Resolution 2026-8 A Resolution Authorizing the Submission of a Proposed EMS Tax Question to the Qualified Electors of Westfall Township.  The motion was seconded by Supervisor Fischer; there was no further discussion heard. and the motion carried with all in favor.

8. Cooperation and Sub-Grant Agreement – 2025 LSA Grant EPRPD Cruiser: Chairman Llewellyn stated that this agreement is required as a portion of receiving the grant funds for the purchase of a new police cruiser.  Attorney Weed indicated that he had reviewed the agreement and had no issues. 

A motion was made by Supervisor Fischer to sign the Cooperation and Sub-Grant Agreement with the EPRPD in relation to the 2025 LSA Grant for the purchase of a new police cruiser.  The motion was seconded by Supervisor Schaldonat; there was no further discussion heard. and the motion carried with all in favor.

9. Westfall Township Employee Manual Revision: Chairman Llewellyn stated that this agenda item would be tabled until the September 15, 2026, Regular Supervisor Meeting to allow for further review and discussion of the proposed Employee Manual Revisions.  There was no further action or discussion heard. 

10. Pike Autism Support Services 3rd Annual 5k Run & Walk for Autism Permit Request: Chairman Llewellyn stated that the Township had received a zoning permit request and fee from Pike Autism Support Services to hold a 5k Run and Walk on Sunday, October 11, 2026, along Old Milford Road.  It was discussed that a portion of Old Milford Road is closed during the event and that notice is mailed to the effected residents prior to the event.  It was noted that the event was permitted in 2025 and Police and Fire Department had no issues with the event.  Further, these departments had no concerns and indicated that 2025 event was quiet and went well. 
A motion was made by Supervisor Fisher to approve the Pike Autism Support Services 3rd Annual 5k Run & Walk for Autism Zoning Permit Request.  The motion was seconded by Supervisor Joannou; there was no further discussion heard. and the motion carried with all in favor.

11. CFA LSA Monroe – Reimbursement Request No. 2 – Final Request – WMA DVSD Central Sewer Connection: A motion was made by Supervisor Schaldonat to approve the CFA LSA Monroe – Reimbursement Request No. 2 – Final Request – WMA DVSD Central Sewer Connection.  The motion was seconded by Supervisor Joannou; there was no further discussion heard. and the motion carried with all in favor.

[bookmark: _Hlk133833790]SUBDIVISION/LAND DEVELOPMENT/CONDITIONAL USE- REVIEW AND ACTION: NONE

EXECUTIVE SESSION: None held. 

ADJOURNMENT: Meeting was adjourned at 7:31 p.m. on a motion by Supervisor Fischer.  The motion was seconded by Vice Chairman Twiss, there was no further discussion heard, and the motion carries with all in favor. 
 
Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
