Westfall Township, Matamoras, PA
September 21, 2026
Joint Meeting-Westfall Township and Matamoras Borough

A Joint Meeting between the Westfall Township Board of Supervisors and the Matamoras Borough Council was held on Monday, September 21, 2026, at 7:00 pm. The meeting was held at the Westfall Township Building, 102 LaBarr Lane, Westfall Township, Matamoras, PA 18336.

Those present were Chairman Robert Llewellyn, Vice Chairman David Twiss, Supervisors Paul Fischer, and Paul Schaldonat; Westfall Township Secretary Kaitlin Hildebrandt; President of the Matamoras Borough Council Eric Kudrich, Vice President Harry Prey, Councilmen Mark Madsen, Jon Maney, and Lisa Salvato; Eastern Pike Regional Police Department Chief, Chelsea Adams; Eastern Pike Regional Police Department Assistant Chief, Eric Stewart; Eastern Pike Regional Secretary Barbara Gillette, Eastern Pike Regional Police Commission Members William Nealis and David Clark and one (1) member of the general public, Mr. John Dalton.   

Absent from the meeting were Supervisor Peter Joannou, Matamoras Councilmen Mike Mandy, Jr. and Mark Toussaint, and Matamoras Borough Mayor Cory Homer.  No Solicitor appeared on behalf of Westfall Township, Matamoras Borough or the Eastern Pike Regional Police Commission.  

Westfall Township Board of Supervisors, Robert Llewellyn, officiated the meeting.

The Pledge of Allegiance took place.  

AGENDA: A motion was made by Supervisor Schaldonat to approve the agenda.  The motion was seconded by Vice Chairman Twiss, there was no further discussion heard, and the motion carried with all in favor.  

PUBLIC COMMENT: Mr. John Dalton stated that one Westfall Township Supervisor and two members of the Matamoras Borough Council were not in attendance at this evening’s meeting.  Chairman Llewellyn confirmed that there was a quorum of Board members in attendance at this evening’s meeting, and that the meeting would move forward.  There was no further public comment heard. 

NEW BUSINESS:  

1. “Savy Citizen” discussion/presentation: Matamoras Borough Councilwoman Lisa Salvato stated that Matamoras Borough has begun using this application to communicate with residents.  The company will allow for a second separate account that could be used for the Police Department.  This account would be free of charge and allow the police to communicate with residents separate from the Boroughs communication.  Additionally, the sub-account would be entirely managed by the police.  There was no further discussion heard, and there was no action taken on this agenda item. 

2. Eastern Pike Regional Police Department-Proposed 2027 Budget-Discussion:   Chief Adams presented a proposed 2027 Eastern Pike Regional Police Department Budget to all members of the Westfall Township Board of Supervisors and the Matamoras Borough Council.  
	The Borough stated that they had questions regarding the numbers of cadets the police department was hopeful to put through the academy in 2027.  Assistant Chief Stewart stated that the department would like to put two (2) cadets through the academy, which would cost about $30,000.00.  The department will need to pay for a stipend to the cadet, unforms, salary, and medical coverage.  The Department requires officers to be Act 120 certified.  The cost breaks down to $125 per day to attend the academy.  Assistant Chief Stewart stated that the department had discussed sending one cadet to the academy, but the department historically does not receive any new applicants and has more success recruiting through the academy. The department will receive 75% of the cost of the academy, as a reimbursement from the State.  There has been a statewide hiring problem for new police officers.  The cadets will need to sign a three-year contract with department.  The Borough inquired if the State would reimburse any of the additional cost of the cadets.  Assistant Chief Stewart indicated that the State would not cover any of the additional costs.  Chief Adams stated that the department would continue to apply for grant funding to offset the costs.  
	The hiring of new cadets would bring the department to a full staff.  The proposed budget does include salaries for a full staff.  It was further noted that the staffing routinely fluctuates during the year, as officers routinely leave for better paying jobs.  It was also noted that the department recently hired a new full-time officer, Mr. Don Roa, who retired from the Sheriff’s Office.  
	Councilmen Madsen inquired about the workers compensation budget and indicated that he believes this line item will remain flat.  Chief Adams stated that the department had not recently reported any claims but was expected to in 2027.  Councilmen Madsen further discussed the budget for health care.  Discussion occurred regarding possible percentage increase, additions to the plan for 2027, and that the final increase amounts had not yet been received.  The department should be fully staffed with 13 officers in 2027, and there are currently 11 officers.  Assistant Chief Stewart noted that holiday coverage is usually difficult to cover 24 hours with three officers instead of four.  
	Councilmen Madsen inquired about paid time off policies for the department.  Assistant Chief Stewart stated that this is a contractual matter with the union.  He further noted that the union representation may be changing following an upcoming vote.  It was further discussed that the health care for the department was also contractual and needed to remain equal to or better.  The department has been grandfathered into the current plan.  The three largest budget items are pension, health care and salary.  
	The pension plan was discussed and what the contribution to the plan may be.  Mr. Clark noted that the State notifies the department in October as to what the contribution will be for the current year.  Additionally, there is no set formula or manner to determine the amount the contribution will be.  The department will then have two months to make the pension plan payment or be penalized.  There have been years when no contribution was required and other years where a $30,000.00 payment was required.  It was additionally, noted that the plan was 116% funded.  There was further discussion regarding the department receiving a dividend payment, but the amount remains unknown and will return to the workers compensation account.  The 2025 audit was also discussed which included information on the department’s investments, which indicates that the department has $80,000.00 in liquid investments.  Chief Adams, Assistant Chief Stewart, and Secretary Barbara Gillette indicated that the department does not have any investments, but the pension plan does.  The department further offered to provide copies of the bank statements. 
	Councilmen Maney questioned the income and noted the department is short on revenue.  Assistant Chief Stewart noted that fines are difficult to collect and the department currently has a large stack of warrants and unpaid fines.  The department receives $12.50 from all traffic fines issued, and most of the non-traffic fine is returned to the department.  Increases for uniforms were discussed, including the required uniforms for the cadets, and that the department is currently over budget for uniforms for 2026.  The cost of uniforms has gone up exponentially.  
	Vice Chairman Twiss inquired if sufficient funds had been budgeted for fuel.  Chief Adams stated that should the budget become tight, there would be patrol limits put in place.  The cost of the radio upgrade was further discussed, that the department obtained a grant, there will be a lease agreement, and the department will need to worry about the additional cost of the radios in the 2028 budget.  Chief Adams noted that the department currently has outdated computers in the office and the computers in the cars are at their end of life.  The budget could be amended to remove the office computers for next year.  It was noted that some of the computers will no longer update. 
	Councilmen Madsen inquired about the insurance for the cars and when the last time the policies had been quoted.  Assistant Chief Stewart stated that the department has a newer fleet and he would not like to reduce coverage.  Additionally, the policy is quoted yearly.  Chief Stewart stated that the department routinely shops around for the best prices on everything including car tires and spends the budget as though it were their own.  Vice Chairman Twiss discussed implementing radar enforcement and who would need to be lobbied to permit this.  Following conversation on this matter, it was determined that legislation regarding the use of radar was unlikely to be changed.  
	Chairman Llewellyn stated Westfall Township has budgeted the full amount of the presented police department budget into its budget for 2027.  Matamoras Borough indicated that they believed that the police budget was going to be held flat for three years.  Mr. Clark stated that two budget meetings were held last year regarding the police budget and the budget was reduced as requested.  The department made changes to work around the reduced budget.  The Borough further indicated that the budget presented this evening is $9,000.00 over what the Borough was expecting.  It was further stated that they are unable to raise taxes and would need to reduce another item in their budget in order to make the 2027 police budget work.  
	The Borough stated that they would be able to contribute $466,095.00 to the 2027 police department budget.  Chief Adams stated that the department is hopeful it will obtain an ICE grant in 2027.  The size of the department was discussed, noting that given the population of the area, the department should have 21 officers, and an 11-member department makes 24/7, 365-day coverage difficult.  The Borough indicated that they would be unable to provide a definitive answer on the increased budget tonight as their first budget meeting is not until October 7th.  Vice Chairman Twiss noted that this breaks down to an additional $800.00 per month increase to the Borough.  The Borough stated that they would input the $466,095.00 into their budget to confirm this was affordable, and to see if any additional increase could be afforded.  It was further discussed that once the Borough determined what they could afford for the 2027 budget, the Westfall Township contribution could be determined.  It was further discussed that the police may need to reduce their budget in order to live within the budget that can be afforded.  The Borough indicated that they would provide a response following their budget meeting as to what they could afford within the confines of the 2027 budget.  There was no further action taken on this agenda item. 

ADJOURNMENT: Meeting was adjourned at 8:06 p.m. on a motion by Vice Chairman Twiss.  The motion was seconded by Supervisor Fischer, there was no further discussion heard, and the motion carries with all in favor.

Respectfully Submitted,



Kaitlin Hildebrandt 
Secretary
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