Westfall Township, Matamoras, PA
October 23, 2025
Joint Meeting-Westfall Township and Matamoras Borough

A Joint Meeting between the Westfall Township Board of Supervisors, Matamoras Borough Council, and the Eastern Pike Regional Police Department was held on Thursday, October 23, 2025, at 7:00 pm. The meeting was held at the Matamoras Borough Building located at 10 Avenue I, Matamoras, PA 18336.

Those present were Chairman Robert Llewellyn, Vice Chairman Paul Schaldonat, Supervisors Paul Fischer, David Twiss and J. Bernard Swartwood, III; Westfall Township Secretary Kaitlin Hildebrandt; Matamoras Borough Secretary Marianne Brown; Matamoras Borough Council Vice President Mark Madsen, Councilmen Harry Prey and Lisa Salvato; Eastern Pike Regional Police Department Chief, Chad Stewart; Eastern Pike Regional Police Department Sargent Chelsea Adams, Police Commission Members William Nealis and Dave Clark, Mr. John Dalton, and one (1) member of the general public.  

Absent from the meeting were Matamoras Borough Council President Eric Kudrich, Councilmen Jon Maney, Sean Alessandra, and John Bush, Jr., Mayor Cory Homer, and Eastern Pike Regional Secretary Barbara Gillette.

No Solicitor appeared on behalf of Westfall Township, Matamoras Borough or the Eastern Pike Regional Police Commission.  

Vice President Mark Madsen officiated the meeting.

The Pledge of Allegiance took place.  

AGENDA:  Vice President Mark Madsen stated that the purpose of tonight’s meeting was to discuss the 2026 Eastern Pike Regional Police Department’s Budget and the upcoming renegotiation of the Regionalization Agreement, which includes the 70/30 cost share.  There was no further discussion or action taken. 

PUBLIC COMMENT: There was no public comment heard. 

NEW BUSINESS:  

1.   Eastern Pike Regional Police Department-Proposed 2026 Budget-Discussion: Chief Stewart provided a revised 2026 budget and stated the following regarding the budget:
a.  There was a formula issue with expenses in the previous budget, and given this, approximately fifty-two thousand ($52,000.00) dollars have been cut. 
b. The increase in the cost of health insurance is the largest outstanding question, as rates have not yet been provided by Power Kunkle. 
c. A ten percent (10%) increase has been included in this budget for health insurance. 
d. The workers’ compensation number was changed to the actual bill amount. 
e. The workers’ compensation dividend has been included in the budgeted income. 
f. Grants have also been added into the budgeted income for certain types of patrols that are conducted for DUI and aggressive driving, totaling approximately six thousand ($6,000.00) dollars. 
g. The vehicle loan amount was reduced.  
h. Manpower continues to be an issue, with a part-time officer resigning in November. 
i. The anticipated buyout for retiring officers has been changed to the actual number. 
j. Capital reserves have been cut in half and are down to about ten thousand ($10,000.00) dollars. 
k. The budget presented tonight is down to an eight-point seven (8.7%) percent increase from the previous budget that was a twelve (12%) percent increase. 
l. That, barring any serious issues, this budget should be feasible. 
Police Commission member Dave Clark stated that the first draft of the budget will give everyone an idea of the budget for 2027.  The Commission will attempt to keep the 2027 budget at those numbers, noting that there will be some officers retiring in the coming years, which may result in additional savings.  Mr. Clark did note that the health insurance contribution would be unknown for 2027 as well as the pension plan contribution, which will be determined following the audit.  The pension plan contribution is controlled by the State.  It was noted that one year the pension plan contribution was fifteen thousand ($15,000.00) dollars, and then last year it was sixty thousand ($60,000.00) dollars.  Chairman Llewellyn confirmed that Westfall Township was in agreement with the revised budget and would move forward with the approval process through the Township.  Vice President Madsen also acknowledged that Matamoras Borough was in agreement with the budget presented this evening and would proceed with approving their contribution through the Borough. 

Vice President Madsen stated that the cost share between the Borough and the Township runs through 2026, and discussions will need to begin on renegotiating the split.  Vice President Madsen stated that the Borough would need to cap their contribution at five hundred thousand ($500,000.00) dollars, as the Borough doesn’t not have as large of a population as Westfall, nor does it have the same opportunities for growth.  

	Chairman Llewellyn stated that the Township was receptive to discussing renegotiating the split, based on the calls for service, population, development, etc. which may warrant a change in the percentage.  The Township was not against the change of the split by one (1%) percent a year until the split reached seventy-five (75%) percent Westfall Township and twenty-five (25%) percent Matamoras Borough.  Chairman Llewellyn further stated that representation on the Police Commission should be inline with the split and suggested that Matamoras Borough would go from having two (2) seats on the Commission to one (1) and Westfall Township would go from two (2) to three (3) representatives, and the one (1) neutral representative would remain.  He further noted that should this be approved Westfall Township would not appoint three (3) Supervisors to the Commission, in order to avoid any Sunshine Law issues.  Vice President Madsen stated that this seemed like a reasonable request and was open to further discussion. There was no further discussion or action heard on this agenda item. 

ADJOURNMENT: The meeting was adjourned at approximately 7:18 p.m. by Vice President Mark Madsen 

Respectfully Submitted,



Kaitlin Hildebrandt 
Secretary
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