Westfall Township, Matamoras, PA
October 29, 2025

The Westfall Township Board of Supervisors convened their second Budget Workshop Meeting on Wednesday, October 29, 2025, at 5:00 pm. The meeting was held at the Township Building on Delaware Drive and 102 LaBarr Lane, Westfall Township. 

Those present were Chairman, Robert Llewellyn; Vice Chairman Paul Schaldonat; Supervisor J. Bernard Swartwood, III, and Secretary, Kaitlin Hildebrandt. Also, present were, Westfall Township Fire Department Chief, William Kofrel, EMT Supervisor Andrew Vanekelenburg, and Treasurer, Scott Myer.  There was one member of the general public in attendance, Mr. John Dalton. 

Absent from the meeting was Supervisors Paul Fischer and David Twiss, Westfall Township Fire Department President Luis Bocaletti, Westfall Township Fire Department Vice President, Corey Homer, Roadmaster Keith Rodriguez, and Emergency Management Coordinator, Mike Fischetta.

Agenda:
1. 2026 Township Budget: Liquid Fuels, General Fund Budget, Debt Service, Highway Department, EPRPD, Westfall Fire Department, Ambulance/EMT, & Emergency Management: Mr. Scott Myer presented the revised 2026 budget and provided the following details:
· The police budget has been adjusted down to $1,052,756.00.
· The EMS budget has been increased to $400,000.00.
· $10,000.00 has been added to the budget for the Fire Departments Audit. 
· The Fire Tax Mills will come entirely out of reserves.  
· The value of a mill has been raised from $52,000.00 to $52,700.00. 
· There will be $200,000.00 remaining in reserves at the end of 2026 if the budget goes as anticipated. 
· $434,000.00 of reserves will be used to fund the 2026 budget. 
· This is the last year a budget such as the proposed one can happen, as the COVID and American Rescue Funds have been used over the last several years to fund the EMS program. 
Vice Chairman Schaldonat inquired how much a mill equals to a typical homeowner.  Scott stated that he did not have that information and would need a tax bill to provide an estimate.  Vice Chairman Schaldonat further inquired about the reserve account as Scott had previously stated that the Township should have three months of working capital in reserves.  Scott stated that this is not a law, but a best practice, and that three months of working capital is about $600,000.00.
	Chairman Llewellyn stated that the budgets for the police and the highway department were set, and discussions would now move to the EMT Department.  Supervisor Swartwood stated that EMT budget of $345,000.00 in 2025 was set knowing that the ambulance would be understaffed and volunteer hours would be needed.  He further stated that the departments budget has been closely monitored in 2025 and that September has seen slight overage, with all other months being on or about budget.  Supervisor Swartwood further stated that volunteers are typically scheduled for two to three shifts per week to help offset the department’s costs.  Chief Koferl stated that he believed it was more like five to six shifts per week.  Workers Compensation Insurance was also discussed that it was based off the gross salary, started in the third quarter going into the next year, and has gone up for 2026.  The cost of the health insurance plan was further discussed, as the rates have not yet been released, and the increase is expected to be anywhere from 12% to 24%.  A 16% increase was used for budgeting purposes.  It was further discussed that Secretary Hildebrandt would continue to speak with the Townships health insurance broker Power Kunkle regarding rates and plans for next year.  
	Supervisor Swartwood stated that he has further investigated a billing question for the volunteer ambulance workers compensation insurance and the fire department’s policy and has determined that the Township is not being double billed.  The possibility of hiring additional part-time employees was discussed, and it was noted that the cost of workers’ compensation insurance would go up as it is based on the departments gross salary, and there would be an additional clothing allowance expense, but it was noted that there would not be any additional health insurance costs.  Supervisor Swartwood stated that the volunteer hours have saved the department.  There was further discussion on the fire department’s contribution to the Township to assist in funding the EMT Department in the amount of $85,000.00 for the year 2025 and that Scott would invoice the fire department for this payment. 
	The fire department budget was discussed next, nothing that it would be funded out of reserves.  The total funding for 2026 will be $255,000.00.  Chief Koferl discussed with the Board a contribution of $75,000.00 during 2026 to the Township to assist with funding the EMT department.  Chief Koferl confirmed that part-time members of the EMT department receive a partial clothing allowance.  The emergency management budget was discussed next with Chairman Llewellyn noting that Mr. Michael Fischetta was at work and would be available for the meeting by phone.  Chairman Llewellyn stated that the office rent, P.O. Box, Satellite Phone, and mobile radio could be removed from the proposed budget, which would bring the department budget to $3,200.00.  
	The Board discussed keeping the mills flat at 19.75 for the 2026 budget, the use of reserve funds, and that there would be $200,000.00 remaining in reserves at the end of 2026, which is below the recommended three months of working capital.  The Board noted that the school and County taxes have been raised for 2026.  The possibility of additional income from real estate transfer taxes and the earned income tax may be able to offset the budget.  Chairman Llewellyn noted that the Township has reduced or held the taxes for the last four years, while continuing to offer additional services, such as the EMT department, and that if the Township wishes to continue offering such services, this is what it will cost.  It was further discussed that the Katz payments will be completed in 2029, but the Township may still face additional costs dependent on how the property is developed.  
	The Board discussed the EMT department again noting that the volunteer hours have worked out well in 2025.  The possibility of enlisting additional volunteers was discussed but it was noted that it would be difficult to find volunteers.  There will be a three percent salary increase for all Township employees, and the insurance premiums will continue to be monitored by Secretary Hildebrant.  Chief Koferl presented the idea of the EMT department doing medical transports to bring in additional revenue.  The Supervisors raised concerns over the funding the Township receives from the County for the EMT department, and that the Township must continue to meet its County obligation.  The possibility of putting a second volunteer ambulance into service while the transport is being conducted was discussed.  Chief Koferl stated that the cost of everything from insurance to electricity has gone up exponentially, and the department would need to find a way to offset these costs.  
	The Supervisors discussed the possibility of raising taxes by 2.75 mills for 2026 and what the cost would be to average homeowner.  It was discussed that this increase would be used to fund the general fund.  Vice Chairman Schaldonat stated that the Supervisors should provide an explanation to residents as to why the taxes will be increased in 2026, with it possibly being posted on the Townships website.  It was noted that the funding of police department was the lions share of the Townships budget and that additional services are now being offered with the paid EMT department.  It was discussed that Westfall Township has become the mecca for senior apartments/homes, nursing homes, apartment complexes, shopping, etc. for Pike County.  This level of growth requires additional services which come with additional costs.  Scott confirmed that the Board will be raising the mills by 2.75 for a total of 22.5 mills for 2026 with additional mills going to the general fund.  Additionally, he will be reducing the Emergency Management budget, as previously discussed.  There was no further action or discussion taken. 

ADJOURNMENT: The Budget Workshop was adjourned at approximately 5:53 p.m. 

Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
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