Westfall Township, Matamoras, PA
October 21, 2026

The Westfall Township Board of Supervisors convened their second Budget Workshop on Wednesday, October 21, 2026, at 6:00 pm. The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

[bookmark: _Hlk117591206]Those present were Chairman, Robert Llewellyn; Vice Chairman David Twiss, Supervisors; Paul Fischer, Peter Joannou, and Secretary, Kaitlin Hildebrandt. Also, present were Roadmaster Keith Rodriguez, Westfall Township Volunteer Fire Department Chief, Bill Koferl, Westfall Township Volunteer Fire Department President Corey Homer, EMT Supervisor Andrew Vanekelenburg, Emergency Management Coordinator, Mike Fischetta, and Treasurer, Scott Myer.  There were no members of the general public in attendance. 

Absent from the meeting was Supervisor Paul Schaldonat 

The pledge of allegiance occurred.  

Agenda:
1. 2027 Liquid Fuels/ General Budget/Debt Service-Scott Myer: Mr. Scott Myer presented the Board with the proposed 2027 budget and the following memorandum regarding the draft: 
Westfall Township
Overview - 2027 Budget meeting 10/21/26
2027	DRAFT Budget — Key Considerations for Discussion
The following are some key points to consider when reviewing the DRAFT 2027 Budget for Westfall Township. I apologize in advance for the length of this discussion—there is a lot to cover! We can clarify any questions or discuss the details further during the meeting.
General Comments
First, please remember that this is the Board's budget. The dollar amounts included in this draft are placeholders intended to facilitate discussion and decision-making. The figures are based on prior-year actual results, trends, analytics, and anticipated changes for 2027.
This draft is a starting point, not a final recommendation. The Board should review the assumptions, make adjustments as appropriate, and ultimately determine the priorities. The budget will need to be adjusted to balance.
Key Budget Items
· Millage Increase: The draft assumes a 10% increase in total real estate tax millage for 2027, consistent with the applicable limitation following the reassessment.  	
· Additional Millage Revenue: A 10% increase in total millage from 2026 to 2027 represents an increase of 2.25 mills; for a total of 24.75.
· Value of One Mill: For purposes of this budget, one mill is estimated to generate $54,500. The additional 2.25 mills would therefore generate approximately $122,625 in additional revenue.
· Allocation of Millage: I left the General Fund millage unchanged while increasing the allocations for Katz, Fire, and Debt Service.
· Katz and Debt Service: These amounts are effectively fixed commitments. Sufficient millage must be allocated to cover these obligations.
· Fire Special Millage: Unless the General Fund millage is reduced, there will not be sufficient millage revenue to maintain the same Fire allocation as in 2026. Reserves were used to supplement Fire funding in 2026, and those reserves have been depleted.   
· Liquid Fuels: The Township has not fully spent its prior Liquid Fuels allocations, so funds remain available. However, these funds are restricted to eligible Liquid Fuels projects, primarily road-related expenses. This draft includes $50,000 in reimbursements to the General Fund for certain eligible costs. Additional reimbursements may be possible if we identify other qualifying expenses.
· Use of General Fund Reserves: The draft budgets $301,398 from General Fund reserves to cover the projected shortfall. This is approximately the maximum amount that could be used while still maintaining what I consider an acceptable working capital balance.  	
· EMS Millage Resolution: This draft does not incorporate the proposed EMS three-mill resolution. Any decision regarding that resolution will require corresponding budget adjustments.
Noteworthy General Fund Items
· EMS: The budget includes $400,000 in EMS-related expenses and a $75,000 reimbursement from WVFD, resulting in a net cost to the General Fund of $325,000. This is the same as 2026 budget
· EPRPD: The proposed budget is $1,140,828, an increase of approximately $88,000 over the prior year.
· Legal Expenses: Legal expenses are budgeted at $80,000, an increase of $50,000 over the prior year.
Closing Thoughts
The primary objective of this meeting is to review the assumptions, discuss spending priorities, and determine what adjustments are necessary to arrive at a balanced 2027 budget. Please consider the figures in this draft as a basis for discussion, and we can work through the alternatives together during the meeting.

Scott stated that due to the reassessment the Township would only be able to increase taxes by ten percent, or an additional 2.25 mills.  This increase would provide the Township with approximately an additional $122,625.00 in revenue for the year 2027.  Scott further stated that the Supervisors used a significant amount of reserve funds to balance the 2026 budget.  The Katz and Debt Service mills are set and need to be funded by the Township.  
	The proposed 2027 budget will not have any special mills for roads, the police budget has been increased, legal fees have been increased, the EMS budget will remain the same as the 2026 budget, and the EMS referendum question is unknown at this point.  In order to balance this budget approximately $301,000.00 will be transferred from reserves.  The liquid fuels account currently has reserve funds and the Township will receive a 2027 allocation.  The budget will use as much of the permitted liquid fuels money allowed to fund the highway department budget.  No road projects have been included in this draft budget.  
	Supervisor Fischer inquired if the ten percent increase would be permitted in conjunction with the referendum question should it pass the election.  Scott indicated that he was unsure and that the Township should receive legal confirmation from the Solicitor.  Supervisor Joannou inquired what the Townships’ liquid fuels allocation for 2027 would be.  Scott stated that it would be approximately $113,000.00 and the Township currently has approximately $250,000.00 in reserve liquid fuel funds.  Supervisor Joannou inquired if this would be sufficient to fund the Pine Hill Farms Road repair as discussed at the meeting last week.  Chairman Llewellyn stated that the Township would not have sufficient funds for the project in 2027, and the Township has earmarked this as a future project.  
	Scott stated that the draft budget has been prepared with conservative income.  The Township received several large real estate transfer tax deposits in 2026, which may occur in 2027, but this is another unknown for the budget.  Funding the fire department was discussed by the Board with Scott.  The Board agreed that the Township will fully fund the fire department.  The Board discussed the Fire Departments contribution to the EMT Department and a reduction to the contribution they provide.  This will allow the department to keep additional funds in 2027.  Scott stated that if the budget goes exactly as planned the Township will have approximately $440,000.00 remaining, which is slightly less than the recommended three months of working capital.  Scott stated that he believes that this will be sufficient reserves.  
	
2. 2027 Highway Department Budget: Road Master Keith Rodriguez appeared on behalf of the 2027 Highway Department Budget.  Vice Chairman Twiss confirmed that Keith’s budget as presented last week had been included in this draft.  Scott stated that it had, with the exception of the road projects, and he added insurance and other associated employee line items.  Chairman Llewellyn stated that they may be able to pull some funds from liquid fuels to complete a few road projects, but that would be assessed later in the year.  Keith stated again that the seal coat project discussed at last week’s meeting had been overestimated.  He further stated that he will be working with the Pike County Conservation Office and Trouts Unlimited to obtain grant funding to repair the Foster Hill Bridge.  There was no further discussion heard or action taken on this agenda item. 

3. 2027 Westfall Fire Department Budget: Mr. Bill Koferl, Westfall Township Volunteer Fire Department Chief and Corey Homer, Westfall Township Volunteer Fire Department President appeared on behalf of the fire department budget.  Discussion with the Board, Scott, Bill, and Corey focused on the approximately $48,000.00 shortfall to the fire departments 2027 funding.  Chief Koferl noted that the cost of insurance and diesel has skyrocketed.  He further stated that the department will be unable to fund $75,000.00 towards the EMS department without a fully funded department.  Chairman Llewellyn stated that the Township would give the delta from the shortfall and the fire department would only fund EMS in the amount of about $27,000.00 for the year 2027.  This was acceptable to Chief Koferl and President Homer.  Chief Koferl noted that the question from last week about fundraising had been due to the golf tournament hosted by the department, which was added as an expense.  The Board thanked Chief Koferl for following up on the matter.  There was no further discussion heard or action taken. 

4. 2027 Ambulance/EMT Budget: Mr. Andrew Vanekelenburg, EMT Supervisor appeared on behalf of the Ambulance/EMT Budget.  Scott stated that the 2026 budget will remain exactly as the 2026 budget.  Scott further inquired about the referendum question and whether the Supervisors had any indication if it would pass.  Vice Chairman Twiss stated that the Board needed to explain the need for this referendum question to residents.  It was noted that this is a bipartisan issue and that the municipal elections typically have a lower voter turnout.  There was no further discussion heard and no action was taken on this agenda item. 

Vice Chairman Twiss inquired if the proposed 2027 budget included the additional rent the Township would be receiving for the rental of the old highway department garage to PCLP.  Scott stated that it did not, as he was not aware of the increase.  The Board indicated that it was a sizeable increase and stated that Secretary Hildebrandt would provide a copy of the most recent lease agreement.  
  
5. 2027 Emergency Management Budget: Emergency Management Coordinator Mike Fischetta appeared on behalf of the Emergency Management Budget.  Chairman Llewellyn inquired why a landline and fax were necessary.  Mr. Fischetta indicated this is how the department had been outfitted for years, and that in previous years he had recommended removing a line and fax.  The Board discussed that Verizon will be doing away with landlines in the immediate future.  The lines would need to be switched to cellular or cable.  It was noted that these lines would still have priority restoration given the nature of their use.  The savings for dropping a line were discussed, and Mr. Fischetta will provide an estimate following a discussion with Verizon.  The Board also discussed the possibility of free internet from Planet Network and the possibility of a County wide EMS Department at the training center.  The Board inquired what a jet pack was, with Mr. Fischetta stating that it is similar to a hot spot.  There was no further discussion heard or action taken.  

6. 2027 Eastern Pike Regional Police Department Budget: There was no representative from the Eastern Pike Regional Police Department in attendance at this meeting, no discussion was heard, and no action taken on this agenda item.  

The Board discussed the varying income the Township receives for realty transfer taxes, EIT, and LST.  The unknown decision on the referendum question was discussed as well as the timeline to adopt and advertise the tentative budget as well as the actual budget.  The Board requested that Secretary Hildebrandt confirm with Township Solicitor Chris Weed the timing for these adoptions as well as a ten percent tax increase in conjunction with the referendum question for the EMS Tax.  Vice Chairman Twiss stated that the Board would need to explore ways to increase the EIT income through possible ordinances.  There was no further discussion heard or action taken.    

ADJOURNMENT: The Budget Workshop was adjourned at approximately 6:45 p.m. 

Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
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