Westfall Township, Matamoras, PA
October 14, 2026

The Westfall Township Board of Supervisors convened their first Budget Workshop on Wednesday, October 14, 2026, at 6:00 pm. The meeting was held at the Township Building on Delaware Drive and LaBarr Lane, Westfall Township. 

[bookmark: _Hlk117591206]Those present were Chairman, Robert Llewellyn; Vice Chairman David Twiss, Supervisors; Paul Fischer, Peter Joannou, Paul Schaldonat, and Secretary, Kaitlin Hildebrandt. Also, present were Roadmaster Keith Rodriguez, Westfall Township Fire Department Chief, Bill Koferl, EMT Supervisor Andrew Vanekelenburg, and Treasurer, Scott Myer.  There were no members of the general public in attendance. 

Absent from the meeting were Emergency Management Coordinator, Mike Fischetta.  

The pledge of allegiance occurred.  

Agenda:
1. 2027 Highway Department Budget: Road Master Keith Rodriguez presented the 2027 Highway Department Budget that reflected the following: 
· A three percent (3%) raise for the Road Crew and Road Master.
· Part-time wages were increased by $2,000.00, for the requested amount of $8,000.00.
· The 2026 budget for part-time wages will be over due to the amount of winter storms. 
· Overtime has been increased to $13,000.00.
· Year to date $10,000.00 has been used for overtime due to the storms. 
· The propane heat has been increased to $19,000.00. 
· Gas & Diesel has been increased to $16,000.00.  The 2026 budget for this item will be over due to the large increase in gas and diesel this year. 
· Acetylene and oxygen, small tools, and laundry will remain the same. 
· Other charges have been increased to $4,000.00, which is for items that do not fit into the current code list, such as items to maintain the yard waste facility.  
· Equipment purchases will remain the same, and Keith has been looking into the purchase of a new mower attachment for the tractor, as the brush hog will not be able to be repaired much longer. 
· The budget for plow blades will remain the same. 
· Anti-skid has been increased due to the current pricing.  
· The Township is currently fully stocked with salt and should have enough anti-skid until January 2027.  
· The salt budget has been based on the current pricing.  American Roack Salt out of New York which will be $2 less than last years price.  
· Traffic Signs and Supplies will remain the same, and the Township is anticipating the line painting on Route 6 & 209 to be completed prior to winter. 
· Tunnel maintenance will remain the same. 
· Equipment repairs have been increased by $2,000.00.
· Building repairs, cold patch, and pipe will remain the same. 
· Stone/subbase have been increased by $3,000.00 to restock the Townships stockpile, that has been depleted.  
· Road maintenance and repairs will remain the same. 
· The overall budget has been increased by approximately $24,000.00 or 8%, which has mostly been driven by the increase in fuel. 
Scott stated that he will input the information provided by Keith tonight into the budget for next week. Capital Road projects were discussed, as Keith had obtained quotes for repairs and the widening of Pine Hill Farms Road.  The road is currently 14 feet wide and will need to have 5 feet added to the road to increase the width to 19 feet.  Keith has received two quotes for the project, $278,935.00 which involves less work to the road and $373,925.00 which involves more extensive repairs to the road.  It was discussed that this road has not been paved or thoroughly repaired since at least the 1970’s.  Chairman Llewellyn noted that the Township has received concerns from the Delaware Valley School District that a school bus cannot safely travel this road to pick-up students from the Pine Hill Farms Development.  He further stated that a bus could not pass another vehicle safely on this road due to the width and condition.  The school has been sending a smaller bus to pick up approximately three students for school.  
	Keith stated that he also received a quote in the amount of $36,000.00 for a bituminous seal coat on Bluestone BLVD and a quote in the amount of $65,000.00 for a bituminous seal coat on Cummins Hill Road.  The total for the bituminous seal coat would be $101,000.00 and would seal parts of the roads that were not recently paved in an effort to save the road.  These sections of road have become heavily cracked.  Keith also stated that he expected these estimates would be on the high side as the width of the road was overestimated. 
	The Board further discussed repairs to the Pine Hill Farms Road, and the costs of the projects.  The question of why the road was not bonded for the current project and the bonding of the road for any further projects was discussed.  It was further discussed that any repairs made to the road prior to the completion of the Pine Hill Farms Development would most likely be destroyed by continued work and large trucks.  Keith further discussed that roads typically last about ten years before they require repairs.  
	Chairman Llewellyn suggested that while Keith was in attendance at the meeting the liquid fuels portion of the agenda be discussed now.  Scott indicated that he was gathering information for the next budget workshop meeting on October 21st and would input Keith’s proposed budget to the overall budget for this meeting.  Scott further stated that the Township has not received confirmation of the 2027 Liquid Fuels allocation, but it is expected to be about $110,000.00.  The Township currently has approximately $220,000.00 remaining in its liquid fuels budget.  Scott stated that the 2027 budget was not anticipated to have any special mills for roads and that the mills would not need to be increased for roads.  Liquid fuels could be used for part of the highway department budget as it has in the year 2026 to cover road repairs, salt, calcium, salaries, drainage projects, equipment to repair or maintain the roads, etc.  There was no further discussion heard or action taken on this agenda item. 

2. 2027 Westfall Fire Department Budget: Mr. Bill Koferl, Westfall Township Volunteer Fire Department Chief presented the Act 7 (House Bill 1131) Report and 2027 Westfall Township Volunteer Fire Department Budget that reflected the following: 
· There were no questions from the Board regarding the Act 7 Report. 
· Fuel and Insurance have skyrocketed, and given this, the budget has been increased. 
· Fundraising was discussed.	
· EMS & Fire subscriptions are mailed out. 
· EMS subscriptions have been down 30% since the Township has a paid EMT department. 
· The fire department typically raises $22,000.00 to $25,000.00 per year. 
· The golf tournament fundraiser was successful. 
· The Department also holds a pulled pork dinner and several raffles throughout the year. 
· Supervisor Joannou questioned the fundraising expense of $16,511.86.
· Chief Koferl believes that this may be typo or an accounting error with the showing of expenses that are not truly expenses. 
· Ambulance billing income was increased as the department is hopeful to increase ambulance coverage. 
· One third of calls are missed due to the lack of coverage during evening hours for most of the week. 
· The department is hopeful to purchase a new engine with the use of reserves, a loan, and hopefully grants. 
· There was an issue with double billing for waste removal.  The department has switched to Roll-off Joe for a better rate.
· The fire department would also like to remodel the building hopefully with the assistance of grant money. 
· The department received a $90,000.00 grant from Representative Olsommer for the purchase of new equipment.  
· Phone service through Vonage has increased. 
· The department should receive internet from Planet Network at no cost. 
· The cost of heat and electric has gone up in conjunction with the hosting of the EMS Crew out of the Fire House, which have both driven the increase. 
· The cost of diesel has gone up exponentially. 
· Repairs/replacement to the sign on the front of the firehouse was discussed informally. 
There was no further discussion heard or action taken on this agenda item. 

3. 2027 Ambulance/EMT Budget: Mr. Andrew Vanekelenburg, EMT Supervisor presented the 2027 EMT Budget that reflected the following: 
· The County is expected to contribute $113,710.00 in grant money to the department. 
· The EMS referendum question for up to 3 mills of additional funding is still unknown due to the election. 
· The increased budget would require a Township contribution of approximately $231,631.65.
· The department has used 58% of its budget for 2026 as of September 2026. 
· The fire department will continue to contribute $75,000.00 towards salaries. 
The Board discussed that any surplus in the 2026 budget will be used to fund the 2027 budget. Staffing issues were discussed, which included the hiring of no more full-time employees due to the cost of benefits.  The Township would be seeking to hire part-time employees or per-diem employees. The Board of Supervisors are continuing to work on the per-diem job definition and description for the employee manual, which is necessary to begin hiring these employees.  Per-diem employees would receive a higher rate of pay, but would not receive a clothing/boot allowance, PTO, or any other benefits.  The Supervisors are hopeful to revise the handbook prior to the end of the year.  The Township has only received two EMT applications, one will most likely be recommended to hire. It was noted that the positions have not yet been advertised.  The board will work on determining the budget further at the meeting on October 21, 2026.  There was no further action or discussion heard on this agenda item. 

4. 2027 Emergency Management Budget: Emergency Management Coordinator Mike Fischetta was not in attendance at this meeting but provided a copy of the proposed 2027 budget prior to meeting for review and discussion.  
Chairman Llewellyn stated that the Verizon Landline and Fax can be removed from the budget, which will save approximately $1,600.00 for the year.  It was noted this was a budgeted item before reliable cell phone service in the area.  It was noted that the office was recently consolidated with Matamoras Borough.  Additionally, the County has discussed further consolidating this office, with a regional office located inside County Offices.  The Supervisors confirmed funding the remainder of the budget.  There was no further action or discussion heard on this agenda item. 
 
5. 2027 Eastern Pike Regional Police Department Budget: There was no representative in attendance at this meeting from the Eastern Pike Regional Police Department.  The Board of Supervisors noted that the Police Budget was discussed at length during the Joint Meeting on Monday, September 21, 2026, with Matamoras Borough Council, Chief Adams, Assistant Chief Stewart, and the Police Commission.  The Township has been provided with a copy of the revised police budget as approved by the Police Commission.  Scott noted that this budget was lower than he had anticipated.  Chairman Llewelelyn indicated that the Borough is unable to contribute more than $466,000.00 to the police budget.  The police budget and the percentage the Township will be funding has been based off of Matamoras Boroughs contribution.  Scott indicated that he would include this information in the Townships budget.  There was no further discussion heard or action taken on this agenda item.  

6. 2027 Liquid Fuels/ General Budget/Debt Service-Scott Myer: Scott stated that he will use the information provided at tonight’s meeting to prepare a draft budget for the Supervisors for next week’s meeting.  Scott stated that he would leave the road projects off the budget to begin with and further inquired if the referendum was expected to pass.  Scott stated that he would leave the referendum out of the budget.  The 2029 County reassessment was discussed, including the assessed value, and how many mills taxes could be raised during this time period.  It was discussed that the increase could be no more than 10%, but this would be checked with the solicitor.  The board discussed that the referendum increase should not equate into the 10% increase because it was voted on by residents.  The 2026 budget was funded by reserves, which means that the Township will most likely need to increase the 2027 taxes.  
The Board discussed raising taxes by at least 10%.  Supervisor Joannou expressed concerns about raising taxes for 2027 and inquired where all the reserve funds went.  Chairman Llewellyn informed him that rather than raising taxes in 2026 the Township used the reserve fund to assist with funding the budget.  Additionally, Township taxes were not raised when the EMS Department was created.  The Township has provided additional services for years without a tax increase.  A mill currently equals about $50,400.00.  An average increase is about 10%.  The proposed tax increase would be a $150.00-$200.00 increase for Township residents.  
	Scott indicated that the Township will be closing out 2026 in good financial standing, with large transfer taxes received throughout the year and that the taxes collected was over budget.  The Katz tax ending in 2029 was discussed.  Berkheimer tax collection was discussed with regard to EIT and LST.  Discussion continued on the topic of ensuring that all residents of the township are paying the EIT.  A rental registration ordinance was discussed for the apartment complexes to assure that these residents are registered with Berkheimer and paying the EIT.  The Board agreed that this would be another matter to work on.  Supervisor Joannou inquired about the police budget and how many officers the department needs.  Chairman Llewellyn stated that they currently have nine patrolmen, are currently understaffed again, and the department needs at least eleven patrolmen.  There was no further discussion heard, and no action was taken on this agenda item. 

ADJOURNMENT: The Budget Workshop was adjourned at approximately 7:03 p.m. 

Respectfully Submitted,


Kaitlin Hildebrandt 
Secretary
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