TO:    The Auditors of Westfall Township, Pike County, Pennsylvania

FROM: Board of Supervisors, Westfall Township, Pike County, Pennsylvania

RE:    Supervisor's Annual Organization Meeting Monday, January 5, 2026, at 7:00 p.m.

The Supervisors of Westfall Township held their Annual Re-organization Meeting on Monday, January 5, 2026, at 7:00 pm at the Westfall Township Municipal Building and the following Officers were elected. 

Temporary Chairman: Supervisor Fischer moved to appoint Supervisor Llewellyn as the Temporary Chairman. The motion was seconded by Supervisor Twiss and carries with all in favor.                                          

Temporary Secretary: Chairman Llewellyn moved to appoint Kaitlin Hildebrandt as Temporary Secretary. The motion was seconded by Supervisor Twiss and carries with all in favor.                                              

Chairman of the Board: Robert Llewellyn - The position of Chairman was approved on a motion by Supervisor Twiss and seconded by Supervisor Fischer.  The motion carries with all in favor.                                                    

Vice-Chairman: David Twiss - The position of Vice-Chairman was approved on a motion by Chairman Llewellyn and seconded by Supervisor Swartwood.  The motion carries with all in favor.                                         

Supervisor Pro Tem:  Paul Fischer -The position of Supervisor Pro Tem was approved on a motion by Chairman Llewellyn and seconded by Vice Chairman Twiss. The motion carries with all in favor.                  

At this meeting, the Supervisors appointed and filled the following positions.

Secretary: Kaitlin Hildebrandt - Salary shall be set at the rate of $65,953.99 (3% increase) yearly, effective January 1, 2026. Hours are 8:30 a.m. through 4:00 p.m. Monday through Thursday including Supervisors and Planning Commission Meetings. Mrs. Hildebrandt’s appointment was made upon motion of Vice Chairman Twiss and seconded by Supervisor Fischer. The motion carries with all in favor                   

[bookmark: _Hlk216947223]Treasurer: Scott Myer – Compensation set at $31,000.00 yearly, effective January 1, 2026.  Mr. Myer’s appointment made upon motion of Chairman Llewellyn and seconded by Vice Chairman Twiss. The motion carries with all in favor.  The Treasurers Bond will be set at one million five hundred thousand ($1,500,000.00) dollars.                                        
       
Supervisors Meetings: The Supervisors set the following schedule for regular meetings for 
the year 2026.  All regular meetings will be held on the first Monday of each month at 7:00 pm except for September when the meeting will be held Tuesday, September 15, 2026, at 7:00 p.m. due to the Labor Day Holiday. A motion to approve the schedule made by Vice Chairman Twiss and seconded by Supervisor Fischer.  The motion carries with all in favor. 

Supervisors Workshops: Supervisors Workshops will be scheduled as needed.            

Designated official Bank Depositories: All Township funds shall be with the NBT Bank, The Dime Bank and Pennsylvania Local Government Investment Trust. Motion to appoint banks as stated was made by Vice Chairman Twiss and seconded by Supervisor Fischer.  The motion carries with all in favor.                                                    

Board of Vacancy Chairman: William Koferl- Supervisor Fischer moved to appoint William Koferl as the board of vacancy chairman. The motion was seconded by Supervisor Swartwood and carries with all in favor.                              

Township Solicitor:  Christian E. Weed, Esquire - Salary shall be at the rate of $175.00 per hour to be billed to the Township for attendance at all Regular or Special Township meetings and Workshops. Payable from the Township General Fund. A motion to appoint was made by Chairman Llewellyn and seconded by Supervisor Fischer.  The motion carried with all in favor.          

Alternate Township Solicitor: Thomas F. Farley, Esquire - Salary shall be at the rate of $175.00 per hour to be billed to the Township for attendance at all Regular or Special Township Meetings and Workshops on an as-need basis. Payable from the Township General Fund. A motion to appoint was made by Chairman Llewellyn and seconded by Vice Chairman Twiss. The motion carried with all in favor.                                         
                       
[bookmark: _Hlk216258292]Planning Board Solicitor:  Christian E. Weed, Esquire - Salary shall be at the rate of $175.00 per hour to be billed to the Township for attendance at all Regular or Special Meetings or Workshop of the Planning Board. Payable from Township General Fund.  A motion to appoint was made by Vice Chairman Twiss and seconded by Supervisor Fischer.  The motion carried with all in favor.                                            

Alternate Planning Board Solicitor:  Thomas F. Farley, Esquire - Salary shall be at the rate of $175.00 per hour to be billed to the Township for attendance at all Regular or Special Meetings or Workshop of the Planning Board on an as-need basis. Payable from Township General Fund. A motion to appoint was made by Chairman Llewellyn and seconded by Vice Chairman Twiss. The motion carried with all in favor.                                            

Township Engineer: Kiley Associates, LLC – Chairman Llewellyn moved to appoint Kiley Associates LLC, as Township Engineer in accordance with the proposal dated December 16, 2025. The motion is seconded by Vice Chairman Twiss and carries with all in favor.   

Alternate Engineer: Twin Oaks Consulting, LLC – Supervisor Fischer moved to appoint Twin Oaks Consulting, LLC as Alternate Engineer, in accordance with the proposal dated December 29, 2025.  The motion is seconded by Vice Chairman Twiss and carries with all in favor. 

Zoning Hearing Board: 3 Year Term 
Member – 1 Vacancy – January 1, 2026 – December 31, 2028
Member – 1 Vacancy – January 1, 2026 – December 31, 2028
Member – 1 Vacancy – January 1, 2026 – December 31, 2028
Alternate – 1 Vacancy – January 1, 2026 – December 31, 2028
Alternate – 1 Vacancy – January 1, 2026 – December 31, 2028 

A motion was made by Vice Chairman Twiss to appoint Peter Dynda to fill the January 1, 2026, to December 31, 2028, Zoning Hearing Board member vacancy. The motion was seconded by Supervisor Fischer and carries with all in favor.

A motion was made by Chairman Llewellyn to appoint William Koferl to fill the January 1, 2026, to December 31, 2028, Zoning Hearing Board member vacancy. The motion was seconded by Vice Chairman Twiss and carries with all in favor.

[bookmark: _Hlk216260285]A motion was made by Chairman Llewellyn to appoint William Gregory to fill the January 1, 2026, to December 31, 2028, Zoning Hearing Board member vacancy. The motion was seconded by Vice Chairman Twiss and carries with all in favor.

A motion was made by Supervisor Fischer to appoint Michael Barth to fill the January 1, 2026, to December 31, 2028, Zoning Hearing Board alternate member vacancy. The motion was seconded by Vice Chairman Twiss and carries with all in favor.

A motion was made by Vice Chairman Twiss to appoint Thomas Mignone to fill the January 1, 2026, to December 31, 2028, Zoning Hearing Board alternate member vacancy. The motion was seconded by Supervisor Fischer and carries with all in favor.


Planning Board: 4-year term

Chairman Llewellyn indicated that this matter would be discussed and resolved during the Regular Supervisor Meeting, directly following the Organization Meeting. 

Auditors: 
Chairman Llewellyn stated that there is currently one vacancy for the elected Auditor position, as Dorit Smith declined the position as she was elected to serve on the school board and as an Auditor.  He further indicated that the Supervisors would be addressing advertising this position during their Regular Meeting as well.  A member of the general public stated that he would volunteer to fill the position.  Chairman Llewellyn stated that the Township would be advertising the position and requested that he submit a letter of interest to the Township Secretary.  

[bookmark: _Hlk216947185]The Auditors’ salary has been set at eighteen ($18.00) dollars per hour as of August 5, 2024, Regular Supervisor Meeting.  

Auditor (Public Accountant/Firm-Replacement of elected Auditors):

Rainey & Rainey Certified Public Accountants were appointed at the December 1, 2025, Regular Supervisor Meeting, via a letter of engagement dated November 24, 2025.  The cost of the preparation of the 2025 Township Audit will be $9,750.00. 

Building Appeals Board: 3-year term 

1 Member – Vacancy—January 1, 2026 – December 31, 2028
1 Member – Vacancy – January 1, 2026 – December 31, 2028

A motion was made by Vice Chairman Twiss to appoint Al Johns to fill the January 1, 2026 – December 31, 2028, Building Appeals Board member vacancy. The motion was seconded by Supervisor Fischer and carries with all in favor.
 
The remaining member vacancy for the term January 1, 2026, through December 31, 2028, remained vacant as there was no interest in the position. 
                        
Municipal Authority: 5-year term   

1 Member – Vacancy - January 1, 2026– December 31, 2030

A Motion was made by Supervisor Fischer to appoint Chad Stewart as a Municipal Authority Member to fill the January 1, 2026 – December 31, 2030, position.  The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

Zoning Hearing Board Attorney: Jason Ohliger, Esq. - Salary of $200.00 per hour to be billed to the Township, payable from Township General Fund, as required.  Vice Chairman Twiss motioned to appoint Jason Ohliger, Esq.  The motion was seconded by Supervisor Fischer and carries with all in favor.                                                

Alternate Zoning Hearing Board Attorney: R. Anthony Waldron, Esq. – Salary of $200.00 per hour to be billed to the Township, payable from the Township General Fund, as required. A motion to appoint R. Anthony Waldron, Esq. was made by Chairman Llewellyn and seconded by Supervisor Fischer.  The motion carries with all in favor. 

Building Appeals Board Attorney: Jason Ohliger, Esq.– Salary of $200.00 per hour to be billed to the Township, payable from Township General Fund, as required. A motion to appoint Jason Ohliger, Esq. was made by Chairman Llewellyn and was seconded by Vice Chairman Twiss.  The motion carries with all in favor.                                                                          

Police Commission: 2-year Term

1 Member – Vacancy—January 1, 2026 – December 31, 2027

A motion was made by Chairman Llewellyn to appoint David Twiss to fill the January 1, 2026, to December 31, 2027, Police Commission member vacancy. The motion was seconded by Supervisor Fischer and carries with all in favor.

Open Records Officer: Kaitlin Hildebrandt - Motion to appoint the open records officer made by Supervisor Fischer and was seconded by Supervisor Joannou.  The motion carries with all in favor. 

Voting Delegate to the State Convention: Hershey, PA
Motion made by Chairman Llewellyn to appoint Peter Joannou as the voting delegate to the State Convention in Hershey, PA in April 2026.  The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

Upper Delaware Council: 1-year term 
1 Representative - January 1, 2026, through December 31, 2026 —Vacancy
1 Representative- January 1, 2026, through December 31, 2026—Alternate Vacancy

A Motion was made by Chairman Llewellyn to appoint Michael Barth to the Upper Delaware Council Representative Position for 2026.   The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

There was no interest in the alternate representative term, and it remained vacant. 

Planning Board Meetings:  Shall be held the fourth (4th) Tuesday of every month at 7:00 PM.  A motion was made by Vice Chairman Twiss to approve the schedule and seconded by Supervisor Swartwood.  The motion carries with all in favor. 

Planning Board Workshops: Shall be held the second (2nd) Thursday of every month at 7:00 PM. A motion was made by Chairman Llwellyn to approve the schedule and was seconded by   Vice Chairman Twiss.  The motion carries with all in favor. 

COG Representative: Chairman Llewellyn moved to appoint Kaitlin Hildebrandt as Council of Governments representative. The motion was seconded by Supervisor Fischer and carries with all in favor.

Non-Uniform Pension Plan Committee: 3 Year Term 

The committee is to consist of three members one from the Board of Supervisors, one chose by the majority of plan members and one “citizen at Large”.

Supervisor – 1 Vacancy – January 1, 2026 – December 31, 2028
Plan Member – 1 Vacancy – January 1, 2026 – December 31, 2028
Citizen at Large – 1 Vacancy – January 1, 2026 – December 31, 2028

A motion was made by Vice Chairman Twiss to appoint Robert Llewellyn to fill the January 1, 2026, to December 31, 2028, Supervisor, Non-Uniform Pension Plan Committee member vacancy. The motion was seconded by Supervisor Fischer and carries with all in favor.

A motion was made by Vice Chairman Twiss to appoint Kaitlin Hildebrandt to fill the January 1, 2026, to December 31, 2028, Plan Member, Non-Uniform Pension Plan Committee member vacancy. The motion was seconded by Supervisor Joannou and carries with all in favor.

A motion was made by Chairman Llewellyn to appoint Michael Fischetta to fill the January 1, 2026, to December 31, 2028, Citizen at Large, Non-Uniform Pension Plan Committee member vacancy. The motion was seconded by Vice Chairman Twiss and carries with all in favor.

Road Task Force Representative: 3 Year Term 

1 Member – Vacancy—January 1, 2026 – December 31, 2028

A motion was made by Supervisor Fischer to appoint Keith Rodriguez to fill the January 1, 2026 – December 31, 2028, Road Task Force Representative vacancy. The motion was seconded by Vice Chairman Twiss and carries with all in favor.

Zoning Officer:   
A motion was made by Chairman Llewellyn to appoint SFM Consulting as the Zoning Officer Agency.  The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

Flood Plain Administrator: 
A motion was made by Vice Chairman Twiss to appoint SFM Consulting as Flood Plain Administrator.  The motion was seconded by Supervisor Fischer and carries with all in favor. 

Building Inspector:  A motion was made by Vice Chairman Twiss to appoint SFM Consulting as the Building Inspection Agency.  The motion was seconded by Supervisor Fischer and carries with all in favor. 
 
Sewage Enforcement Officer:  Vice Chairman Llewellyn moved to appoint Robyn Ficken as the Sewage Enforcement Officer, at an hourly salary of $50.00 and the Township Permit Fee Split.  The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

Alternate Sewage Enforcement Officer:  Vice Chairman Twiss moved to appoint Ronald Tussel as the Alternate Sewage Enforcement Officer.  The motion is seconded by Supervisor Fischer and carries with all in favor.  

Official Newspapers: Motion was made by Chairman Llewellyn to designate the Pike County Dispatch and Pocono Record as official paper/papers. The motion is seconded by Vice Chairman Twiss and carries with all in favor. 
 
Emergency Management Coordinator: Motion was made by Supervisor Fischer to appoint Michael Fischetta as Emergency Management Coordinator.  The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

Employees pay increase: A motion was made by Vice Chairman Twiss to increase the below listed employee pay rate by the following, effective January 1, 2026:

All Road Crew, Road Master, Secretary, and EMT’s will receive a three percent (3%) salary increase. 

	Westfall Township 

	2026 Salaries 

	
	
	
	

	
	
	2025 rate
	2026 rate 

	EMT
	
	
	

	Elizabeth Ashchoff
	 $          18.04 
	 $          18.58

	Sean Boyle 
	 $          21.22 
	 $          21.86

	Marc DeJesus 
	 $          18.04 
	 $          18.58

	Kaylee Maltby
	 $          18.58
	 $          19.13

	
	
	

	Chad Mateyka
	 $          19.00
	 $          19.57

	Matthew Moore
	 $          21.22
	 $          21.86

	David Spalding
	 $          21.31
	 $          21.95

	Andrew Van Ekelenburg
	 $          25.00 
	 $          25.75

	
	
	

	
	
	
	

	Road Crew 
	
	

	Keith Rodriguez
	 $  75,398.00 
	 $  77,670.00

	Richard Ransom
	 $          25.57 
	 $          26.34

	Richard Spursansky
	 $          24.83 
	 $          25.57

	
	
	
	

	Secretary 
	
	

	Kaitlin Hildebrandt
	 $  64,033.00 
	 $  65,953.99

	[bookmark: _Hlk216939714] 
	
	


The motion was seconded by Supervisor Fischer and carries with all in favor.

A motion was made by Supervisor Fischer to approve part-time snowplow drivers possessing a CDL to be compensated twenty-five ($25.00) dollars per hour, and those possessing a regular driver’s license will be compensated twenty ($20.00) dollars per hour.  The motion was seconded by Vice Chairman Twiss and carries with all in favor. 

Adjournment: Vice Chairman Twiss moved to adjourn at 7:20 p.m. The motion is seconded by Supervisor Fischer and carries with all in favor. 
